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Message fiom the
CHAIRMAN EXECUTIVE DIRECTOR

This report provides a snapshot of the achievements and results of the activities which were
implemented in our programs during 2018. This is another period of successes garnered from
our tireless efforts with a strong determination to empower Cambodians who are the needy, the
poorest of the poor, the marginalized and the vulnerable groups in the country’s impoverished
communities.

Our tireless efforts have significantly improved the quality of life as the population of the impov-
erished communities become healthier, more involved, more informed, more confidence and
courageous, more independent and are more equipped with appropriate skills and knowledge
to lead their lives meaningfully.

The comprehensive and inclusive development programs have been carried out through differ-
ent phases of our projects and have become a pivotal catalyst in building sustainable develop-
ment for Cambodia.

With our continuous learning process and perpetual improvement of our institutional capacity,
we firmly believe that we will be able to continue effectively and efficiency to deliver lasting
change to the disadvantaged and vulnerable communities.

As a social arm of the Catholic church, Caritas Cambodia will carry on a share journey with inclu-
sive love that open arms to serve, empower and develop the destitute communities through and
inclusive and sustainable process.

We would like to express our sincere appreciation and thanks to all the people living in our target
areas, men women and youth for their active participation in various aspect of our projects. We
deeply grateful to partners and donors for their fraternal cooperation, support and accompa-
niment; to all the colleagues of Caritas Cambodia for their commitment, dynamic and tireless
effects in providing quality services; and especially thanks to the Royal Government of Cambodia
for their continuous support and meaningful collaboration.

Sincerely yours, Sincerely yours,

+E Pgaleds =T,
Bishop Enrique Figaredo Mr. Kim Rattana
Chairman Executive Director



CARITAS IN CAMBODIA

Caritas Cambodia is the social development arm of the Catholic Church in Cambodia. It is built
on the values of Love, Concern, Peace, Unity, Sharing and Brotherhood. Caritas helps the poorest
of the poor, in particular, focusing on the most disadvantaged, displaced, and vulnerable people
and communities. We strive to promote human dignity, alleviate human suffering, and foster
charity, justice and peace. Our services expand across 15 provinces and support Village Develop-
ment Associations in over 300 villages.

© Vision

A just society where the rights of the people, especially the poor
and marginalised are respected and integral human development

is attained.

© Mission Statement

Caritas Cambodia aims to be an institution to:

Contribute to enhance, promote; and protect human dignity of
the poor;

Liberate the poor from the clutch of poverty; and

Commit to empower the poor through animation and inclusivg

development.
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Our Strategic Framework 2017 - 2021

The overarching new strategic framework (2017-2021) is to further strengthen the vision of
Caritas Cambodia to build a just society where the rights of the people, especially the poor
and marginalized are respected and integral human development is attained. The framework
has been developed comprehensively with the engagement and consultation of all staff mem-
bers and our partners. The results from consultations and meetings have been incorporated
into concrete action planning and framework. We have identified five strategic orientations on
which Caritas Cambodia is going to focus on to achieve in the next five years. The five orien-
tations are interconnected and aligned with the mission statement to enhance , promote and
protect human dignity of the poor, liberate them from the clutch of poverty; and to empower the
poor through animation and inclusive development.

o AV 5| STRATEGIC ORIENTATIONS
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THANKING WITH GRATITUDE

On behalf of Caritas Cambodia team, the poor and vulnerable communities,
we would like to extend our sincere thanks and gratitude to all partners and
donors for your contribution, spiritiual support, encouragement, enormous co-
operation and partnership.

Your contribution plays a vital role in our mission to provide thousands
of Cambodian people such as poor farmers, women, children, the elders,
people with disabilities, prisoners, people living with HIV/AIDs, the homeless
and victimized people at all levels of the society with the support in need to
build their better lives.

With your continued support and accompaniment, we are dedicated to
continue our efforts for years to come.

" Together As Family for Mission of Mercy "
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ICD Program is one of Caritas Cambodia’s core program model; it was working with the
grassroots level to commit for sustainability development among the poor and vulnerable peo-
ple. The program prioritized to promote community empowering, social economic and sustai-
nable livelihood development. The program aimed to improve food security, livelihood deve-
lopment, employability opportunities, social, economic justice and wellbeing of the poor and
vulnerable people through sustainable agriculture development, strengthening market assess
and building the ownership of communities to manage and develop their community‘s resour-
ces. It is equipping the farmers with sustainable agricultural, innovation for climate change
adaptation knowledge to increase their productivity, agribusinesses initiative and market ac-
cess which will improve their income and food security as a result.

To accomplish the program goal and objectives, the program has worked through Village De-
velopment Associations (VDAs) and Agriculture Cooperatives (ACs) based on Sustainable De-
velopment Strategy/ Phasing Out Strategy of Caritas Cambodia and Agricultural Cooperative
Guideline of Ministry of Agriculture, Forestry and Fisheries (MAFFs). The program engaged and
closely worked with many stakeholders ranging from the national government, line ministry
and provincial departments, provincial government, authority, Un agencies, NGOs, private sec-
tor in terms of cooperation, sharing experiences/ knowledge and technical resources persons.

In 2018, the ICD Program was working with 77 VDAs, and 6 ACs covering 77 villages of 5 Provin-
ces included Siem Reap, Preah Vihear, Kampong Thom, Battambang, and Mondulkiri Provinces.




RECORD OF ACHIEVEMENTS 2018

1: Community Empowerment Promotion

Community empowerment is a crucial component of ICD Program; it enables community in-
creased control over their lives and resources, build more ownership and action that changed
their livelihood and participation or engagement in decision making for improved their life. The
program worked to support the establishment of community-based organizations manly Village
Development Association and Agriculture Cooperation, engagement the poor and vulnerable
people to have full participation in community development works and strengthening their ca-
pacity. The supporting of the program was led VDAs and ACs to implement several mutual help
activities such as saving scheme, rice banks, emergency fund, and agri-businesses.

Results by 2018:

e 77 VDAs were obtained total members of 4765 families and which 1377 from Poor ID hou-
seholds, and 95 from disabling households.

e The VDAs mobilized saving capital at 278,205,700 Riel (69,551.43USD) from members.

e 15 VDAs have allocated budget to reserve for an emergency fund; the total reserve fund
accounted for 94,003,600 Riel. There were 45 cases with 94 victims received support provi-
sion in the amount of 8,121,900 Riel in 2018.

In 2018, Rice bank projects saved 64,578 Kg of rice at 35 of VDAs, the total amount of rice save

increased by 180,042.00 Kg and cash amount 14,022,400.00 Riel.

e 177 Committee Members of VDAs and ACs received training courses related to leadership
and management in 2018

e The ACs obtained 483 of members (120 Poor ID HHs and 5 Disabling HHs) and received share
capital about 79,600,000.00 Riel from their members and share capital amount 290,572,000
Riel from VDAs.

e In 2018, ACs earned net income 46,874,300 Riel from agri-businesses included community
rice milling, Agri-input selling and credit services.

e 1116 Community people received awareness raising on social risk included genders, domes-
tic violence, and drug uses.

Community training on bookeeping ‘/ / |



2: Food Security and Livelihood Development

Food Security and Livelihood Project aim to deal with regarding the issue of living condition, food
consumption needs, agriculture production, agriculture market access and income in the com-
munity, especially the poor and vulnerable household. In 2018, the ICD Program worked with
VDAs and ACs to provide technical training. And input support provision to practicing sustainable
agriculture methods, small infrastructure and water management system for agriculture support
provision, technical support provided for improving quality of agricultural production and coor-
dination for improving market access through the promoted value chain, market linkage and es-
tablishing market channels for agriculture products. The Program has established demo farms
that offer as farmers school for supporting field practice, dissemination agriculture technique to
small-holder farmers.

As a result:

e 780 poor farmers of VDAs and ACs” members trained on agriculture production techniques
and post-harvest management.

e 27 demo farms established as farmers school for supporting field practice, farmers to farmers
sharing and dissemination agriculture technique to smallholder farmers. Those demo farms
hosted 313 farmers visit and practice agriculture techniques through facilitated by key far-
mers.

e 14 agriculture production group established with 153 farmers.

v All rice production group members reportedly improved average rice yield from 1513Kg
to 2247 Kg per Ha and increased average annual net- income from 4,032,291 Riel to
8,147,536 Riel per HH compared to before and after join with the group and applied
introduced techniques.

\ Vegetable production group member increased annual net-income from 1,683,750 KHR
to 3,828,125 KHR per HH compared to before and after engaged to the project.

\ Chicken Production group increased annual net income from 744,300 KHR to 1,793,420
KHR per HHs compared to before and after engaged to the project.

\ Pig production group increased net-income from 2,000,000 KHR to 8,986,000 KHR per
HHs.

e 466 Poor HHs increased reportedly increased income from family food production compared
before and after engaged to the project.

e Average annual net-income of rice production from 332.34 USD to 554.83 USD

e Average annual net-income of vegetable production from 71.94 USD to 177.25 USD.

e Average annual net-income of chicken production got from 2.67USD to 51.16 USD.

e Average annual net-income of integrated farming system production got from 56.10
USD to 294.73 USD.

e One farmer started to process chicken feed for supplied to chicken producers and chicken
family food production; he earned income about 3,100,000 Riel in over six months period.

e 2 Farmers processed chicken egg hatchery for supplied to chicken producers and chicken fa-
mily food production. They have increased income from 952,500 to 2,941,000 Riel.

e 95 Poor HHs received training provision on Nutrition Hygiene and Sanitation.

e 45 opened wells constructed, benefited to 303 households



e 6 Water ponds constructed, benefited to 20 households

e 12 latrines were constructed, benefited to 12 households

e 269 related stakeholders have attended workshop awareness on eco-friendly agriculture promo-
tion and organic products acknowledgment and market linkage

3: Evidences (Success Stories)

Mrs. Yorng Malas, 28 years old, lives in Pouk
district, Siem Reap province. She is a partici-
pant of Agriculture Production Group under
supporting of ICD project.

“I before have no home-based business. After
joined in training on agriculture production
techniques — now, my family have improved
rice productivity and yields, and animal rai-
sing business created. We are so happy that
we reached enough food for family consump-
tion and sell out for income. We used the in-
come for education of kids, house renovation,
and social ceremony expenses” Thanks for

Mrs. Dep Oeung, 37 years, lives in Ku-
len district, Siem Reap province. She is
a participant of Agriculture Production
Group under supporting of ICD project.
“| attended in the animal training cour-
se; | used a loan from saving to expand
my pig raising business — from this sup-
port, my household’s income increased,
and able to send my five kids to school
with no worry and stop seeking income
far from home like before “ Thank you,
Caritas Cambodia!

OUR DONOR/PARTNER
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COMMUNITY HEALTH

In the fiscal year 2018, addressing the health needs of the communities remain to be the top
priority work of Caritas Cambodia. We recognize that improving the overall well-being of the
people, and particularly the poor communities are vital towards sustainable development.
Which Caritas initiative is working both IMCI and Hospital level to address the issues of ma-
ternal and child health care. The focus is trained VHSGs to teach families the importance of
nutrition, immunization, primary health care education, ANC/PNC, safe water and hygiene,
delivering babies in a health facility, strengthen the capacity of health staff including manage-
ment and clinical staff, improvement of medical and non-medical waste management, and
construction of small-scale infrastructures.

All this is working together with multi-stakeholders of MoH and frontline care-HC and VHSG
in order to create a safer world for mothers, infant, young children, and community people as
a whole.

10



RECORD OF ACHIEVEMENTS 2018

Number of beneficiaries and target areas in 2018

Provinces

Kampong Chhnang

Districts

Villages

Kampong Chhnang

Battambang Bannan and Ruhk-
kariri

Siem Reap Svay Leu and
Chikreng

Preah Vihea Chamksan and
Sokumthmey

Mondulkiri Peacheada

100 villages
+ 18 primary
schools

# of Beneficiaries

Direct beneficiaries: 6,400

1,972 pregnant women and
lactating mothers and repro-
ductive women

825 children under one years’
old

508 children under five years’
old

205 Village Health Support
Groups

64 Mother Support Groups
40 Traditional Birth Attendan-
ces

34 saving group members

28 project staff

19 primary teachers

2,675 primary students

15 of hospital management
committee members

15 of clinical staff




¢

Immunization

Project progress has been contributed to successful immunization programs through the
support of outreach activity. Of which the EPI outreach has reached to 37 remote villages
of which 825 of children under one year received full immunize (5 times), 685 pregnant
women got TT2, and 259 women in reproductive age got TT5.

¢ Primary Health Care Education

7815 target population accessed to primary health care education on communicable disea-
ses and non-communicable diseases including dengue fever, Zika, diarrhea, an advantage
of vaccination, hygiene and sanitation, danger sign of child iliness under 18 months’ age,
and safe drinking water. The health promotion can reach to local community due to good
cooperation with relevant stakeholders such as MSGs, VHSGs, and local authorities un-
der technical support from the health center and operational district staff. The outreach
education improved basic knowledge for health care providers such as identification and
prevention, protection and referral for treatment at health facilities.

¢ WASH and Nutrition Linkage

¢

2850 (2080F) people joint health education on hygiene, sanitation, and nutrition. 11,662
children were screened for malnutrition. 508 who were malnourished recovered treat-
ment, provision of nutrition package, and training their mothers on preparing local food
that is nutritious and affordable. Village health support group and mother support group
plays an important role to teach their mothers improved health and nutrition practices of
the malnourished children. Besides, education of sanitation and hygiene is vital to ensure
the healthy living environment, resulting in preventing disease that contributes to better
health through increasing in 86 household latrines, 194 handmade dustbins, and 163 hou-
sehold used bio-sand water filters for safe drinking, and improve hand-washing facilities at
community and school.

Improve small-scale infrastructure

One renovation building of maternity ward in the hospital, four handwashing sinks, four
hand pumps were installed, three hand pumps were repaired at communities and schools,
12 families water pond were dung, dustbins and latrine were made at the community. The
improvement of small scales infrastructure helps them to get access to safe delivery, safe
water for household consumptions and used for small scale agriculture purposes.

¢ Strengthening the capacity of health staff

In-house/oversea training is an integration of education to enhance technical knowledge,
skills, and behavior on the ability of works to employees and the target beneficiary as the
priority of Caritas Cambodia. It is one of the main important roles to support the develop-
ment initiatives and key result areas to overcome the vision, missions, and goals of the orga-
nization and the objectives of the program as well. As a result of this, Caritas has achieved
a remarkable result to strengthening the competency of our partners and stakeholders.

o 15 hospital management members were trained on hospital management in-
cluding financing through training and exchange visit.

o Trained 205 village health support group to provide frontline care

o Trained 64 mother support group on the importance of maternal and child



healthcare
Trained/engaged 40 traditional birth attendances on the importance of seeking

health services at facilities

Evidences (Success Stories)

Hand Washing Outlet improves student health and attendance at school

Chong Spean primary school located in a remote area of Chong Spean village, Kvav commune,
Chikreng district Siem Reap province, and about 106 Km from Siem Reap town. There are 217
(114F) students, and Soana is a female student with the age of 12 years old. Now, she is in
grade 6.

Soana said, “/ am so happy with the hand washing facility sup-
ported by Caritas as before, there is no hand washing outlet
in the school where the student cannot find the place to wash
hand before eating or defecation.” She continues, “I dropped
school last year cos of having Typhoid Fever disease with seve-
re diarrhea; my family spent about 250,000R (62.25S) for my
treatment at the hospital for a month”. | got this disease be-
cause | did not wash my hands regularly before taking break-
fast at school, | think.

Now, my classmates and | are happy to have hand washing
in our school. So all students can use it during school time.
With the equipped of the facility, | gained knowledge from
daily class on how to wash hand, and it is useful for us to prac-
tice at school and applied at home, as well sharing knowledge
to family members. Mr. Tim Socheat is a teacher in the Chong Spean School said: “/ inspired
with Caritas activities both health education and the supported in-kind, and it is not focused to
only students but also building the capacity of the teachers.” Caritas promoted primary health
education in collaboration with health center staff on hygiene and sanitation, diarrhea, safe
drinking water, and school gardening. Besides, the supported small infrastructures and hygiene
materials. Which it all is very important to students and me; helping to promote healthy habit
and improve attendance at school. From the knowledge gained at their daily class and the
support of materials and hand washing, students started to wash hand regularly; mostly before
having food and after toilet. They enjoyed learning because they are not only learning through
the course book, but also from the activities of Caritas including school gardening, knowledge
of washing hand, and waste management on how to separate waste. All of these has to thank
Caritas Cambodia and donors who always take good care of us and fulfill the needs to improve
the health and attendance of the rural students. And wish everyone best wishes.

OUR DONOR/PARTNER
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CENTER FOR CHILD AND ADOLESCENT MENTAL
HEALTH (CCAMH)

Caritas-CCAMH team has made major strides in the journey of compassion with children with
different abilities and their families. There is an increasing need on the part of the caregivers
and agencies working in the disability sector to improve knowledge and skills in helping children
and young people with neurodevelopmental and mental health problems. The Caritas CCAMH
team has conducted many training programs at primary, secondary and tertiary level, reflec-
ting the stepped-up-care model that is relevant to low and middle-income countries. With
the chief object of empowering communities, Caritas-CCAMH team had developed modules to
train health and non-health personnel both at the primary and secondary level, but this year
the focus was building the capacity of professionals at tertiary level as well. On the request of
the Rector, University of Health Sciences the team leaders at Caritas-CCAMH organized a series
of teaching block in collaboration with visiting professionals from Norway, Sweden and UK. The
out-reach services held in partnership with Kampong Chhnang and Kampong Cham and Kar-
una Battambang, the prison mental health, -an action-research program and the community
program Kampong Cham and T’'Beng Kumum provinces had taken off successfully and will be
further strengthened in the coming year in collaboration with the three dioceses and the health
sector, Royal Government of Cambodia.

14



RECORD OF ACHIEVEMENTS 2018

1. Training health center staff in collaboration with
Louvain Cooperation

In 2018, seven workshops related child and
adolescent mental health problems have been i
conductedto 24 (Male: 13, Female: 11) staff co-
ming from 6 health centers of Kompong Cham
and Thoung Khmum province. The workshops
aim to sensitize the health center's knowledge
and skills in early identification of children with
neurological, developmental and psychologi-
cal problems for better promoting appropria-
te care and early referral service especially in
promotion of being good parenting and provi-

&) LA\ v

de psycho-education to parents on prevention - : . —
of domestic violence in order to promote the Health Cen.ter.smﬁ Workshop at Kompong Cham

) ) Provincial Health Department Office
mental health well-being of children.

The different topics were focused on "Under- standing MhGAP Intervention Guide for Epi-

lepsy, Developmental & behavioral disorders
and a minimum package of activities (MPA)
for maternal child health care & mental health
and child mental health services." We also had
highlighted the importance of the first 1000
days of life by showing the video for promo-
ting the full potential of brain development.
The importance of being good parenting, ty-
pes of parenting, how to discipline the child
as being good parents was discussed during
the workshop. We also had shown the video
of domestic violence affecting a child's men-

Group discussion among health centers staff tal health, how to manage with anger and help

children affecting domestic violence.

Besides the health center staffs training, the health screening, and referral service was conduc-
ted to 1238 children (Boys: 632, Girls: 606) in 18 villages of Chamkar Leu district, Kompong Cham
and Orang Ov district, Thboung Khmum province. Sixty-seven children with disabilities (Boy: 38,
Girl: 29) was identified and received out-reach clinical service at the Catholic Church, Kompong
Cham province. Also, the inclusive play activity was conducted with 36 children with disabilities
(Boys: 19, Girls: 17) and 643 normal children (Boys: 310, Girls: 333) at villages.



@ Health check-up activity of children below 6 years
: . old at villages

2. Research collaboration with Louvain Cooperation on left-behind

children

Louvain Cooperation researched mental health problems among left-behind children in Cam-
bodia, a country-wise quantitative study. CCAMH was invited to offer training to the research
team on the use and analyze of SDQ (strength and difficulties questionnaires), a questionnaire
that CCAMH team have used in the school and clinical setting for the past many years. Continued
discussion on this research was organized to ensure the research team was content enough to
use this questionnaire. CCAMH team was invited to join the presentation and discussion of the
preliminary outcome.

3. Art based therapy strengthened with qualified staff

With a purpose to develop and build on the Art based therapy unit at CCAMH, one of the staff
was sponsored for a one year-course on art based therapy at Bapu Trust, Pune, India, a mixed
online and face-to-face course.

4. Completing action research program in Battambang Kampong Cham
prisons

Baseline assessment with 270 young priso-
ners (170 young prisoners at Battambang
prison and 100 young prisoners at Kampong
Cham prison) was conducted. All 270 young
prisoners received SMART (stress manage-
ment and relaxation techniques), and one-
third of them were randomly selected for
LSE (life skills education) activities. Post-as-
sessment was conducted with these young
prisoners to evaluate the impact of the in-
tervention.

Baseline survey with young prisoners



5. Participation and sharing experience at the International Conference on
Exclusion at Chennai, India

Two doctors (Dr. Bhoomi Kumar & Dr. Bo Rany)
and one psychologist (Ms. Sok Dearozet) attended
the International Conference on "Challenging Exclu-
sion" Organized by National Institute for Empower-
ment of Persons with Multiple Disabilities (NIEPMD)
at Chennai, India. Dr. Bhoomi had shared the work
of Caritas-CCAMH at the conference, and Ms. Sok
Dearozet had presented the challenges of exclusion
in Cambodia.

On this occasion, CCAMH’s video of building inclu-
sive community was screened in this conference.
CCAMH team had met with Prof. Richard Charles
Rose, Professor of special education at the Universi-
ty of Northampton, the UK for initiating the possible
future collaboration with Caritas-CCAMH.

A BOY WITH DEVELOPMENTAL
LANGUAGE DISORDER

How the Parent-Child Interaction
(PCI) technique stimulates the child's

¢ —
Therapist and his mother
Ianguage deveIOpment .~ interact with the child

Pangharoath, the three years old boy, a 1st child among two siblings, comes from Phnom Penh.
The child was brought by his mother. His father is a sports club businessman, and the mother is
a housewife taking care of him. The child delayed in his language development that the mother
identified when he was around 18 months old. He still wasn't able to follow instruction, does not
respond to call, speak and often pull his mother's hand to take things for him and still laughing to
himself happily when milk feeding, watching TV and lying down.

Pangharoath's mother continued to come for an individual session in June 2017, and since January
2018, Pangharoath's mother has joined a parent-child interaction group session with other parents of
children with a developmental language disorder. She has never missed a session since. She likes to
join in the parent-child interaction group session because she gets to learn how to interact through
play with him. She has taught him at home how to interact with him properly through improving the



play skills such as having a special time, face to face, follow the child's lead, copy and explain words,
commenting and labeling words, offer the choice and give specific praise when playing with him.

The parent-child interaction technique group session is an opportunity for reflecting their play
interaction skill with the child, sharing experiences of their interaction at home and creating bonds
with other parents who experience similar situations. Mrs. Thida (Pangharoath's mother) says: “I
understood more how to play with my son through seeing in the video of the play sessions with
him and met with other parents who are playing with the child in the same situation as me in order
improve his speech and social interaction". Through Caritas-CCAMH speech therapist, Mrs. Thida
also receives activities for individual speech therapy sessions, counseling on language develop-
ment and use of handheld electric devices (HHEDs) and behavior management. The parent-child
interaction activity helps her to develop the play interaction skill with her son, and now the child is
improved to have shared attention, able to follow instruction, could speak more words and going
to kindergarten every day. Parents become the key to changing the course of their children's lives
for the better by learning how to train them properly at home.

STORY OF A YOUNG PERSON LIVING IN PRISON OF BATTAMBANG

One prisoner said that ‘/ don’t know where to
go when | am released. | want to go back to
my hometown, living with my grandmother but
| worry that my previous peer group will force
me to use the drug and involve in illicit drug sale
again and | might be sent back to the prison in
the future. | want to go to Phnom Penh to find
a job, but | don’t know how to do it’. After two
sessions of counseling, this young man was able
to plan for his future; he managed to plan to con-
Stress management and relaxation tact his relatives in Phnom Penh and enroll in a
techniques vocational training skills training, motor repairer.
He was not able to think about this solution be-
fore the counseling session.

e

One of the prisoner thanks to CCAMH team that provided them the opportu-

nity to talk about their life in the prison which nobody did that in the past. He

said this is more than giving them money.

One mother of a boy, nine years is having intellectual disability and epilepsy
living in Perk village, Domril commune, Orang Ov district, Tboung Khmum pro-

vince thanks to CCAMH community team that provided them transportation
support to access the monthly out-reach service and anti-epileptic drugs at
Catholic Church of Kompong Cham province. Without this support, the child

will continue having fit and not able to join inclusive play activity in his village. ,,



DONOR/PARTNER VISIT

On 28th February 2018, the visit of Ms. Julia
Gietmann from Caritas Germany and Mr. Chhour
Sopannha, head of social welfare department and
his colleagues from Ministry of Social Affairs, Ve-
terans and Youth Rehabilitation (MoSAVY) to Ca-
ritas-CCAMH and Caritas-YDP to understand the
work of Caritas-CCAMH and possibility of future
e collaboration and support through Caritas-Ger-

Discussion of the projects at Caritas-CCAMH many and BMZ social inclusion project.

The plan is to make the infrastructure
both at Caritas-CCAMH and Caritas-YDP
disability friendly centers, build the ca-
pacity of social workers. And we had an
interactive meeting with the parents and
young persons with disabilities at Cari-
tas-YDP which they suggested to our part-
ner Ms. Julia Gietmann from Caritas Ger-
many to continue the funding support of
inclusive vocational skills training for their
child at Caritas-YDP.

Interactive meeting with parents of young persons
with disabilities at Caritas-YDP
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In 1996 the concept of an eye hospital to Cambodia. The hospital continues to carry
train Cambodian doctors and nurses came out an MoU with the Ministry of Health to
into being when the Maryknoll — CBR Pro-  train doctors and nurses and other person-
gram for the Blind came across numerous nel, to provide eye care services in the whole
patients needing eye treatment. With the country by developed eye units and rural vi-
assistance of the Provincial Health Depart-  sion centers. The new building of CTEH with
ment, a former Tuberculosis hospital was 64 beds was inaugurated on 6 April 2010 by
renovated into what became the Takeo Eye  His Majesty King Norodom Sihamoni.
Hospital (CTEH) which received its first pa-
tient on 8th February 1997. In 2012 CTEH was completely handed over to
Cambodian management team to continue
By 2000 CTEH was handed over to Caritas functioning until the present.

@))/ VISION OF COMPREHENSIVE EYE CARE
CTEH is to be an agent in reducing poverty by providing compassionate, quality, tertiary

care with efficiently trained staff and equipped with appropriate ophthalmic equipment,
instruments, and medicines.

@ MISSION OF COMPREHENSIVE EYE CARE

To provide quality diagnostic, curative and rehabilitative eye care to eliminate preventa-
ble and treatable blindness, train eye personnel in the provision of quality eye care and /
conduct research relevant to eye conditions in Cambodia and neighboring countries. #
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RECORD OF ACHIEVEMENTS 2018

CTEH is a comprehensive Eye Care program has been the single largest eye care program in the
country since 1997.

1.Hospital Eye Care Service Delivery

e Base on CTEH statistic 2018 the number of consulta-
tion for the whole year is 43,535 patients (Adult M:
15,190, F: 23,011 and Children M: 3,130, F: 2,204),
11.22% increase compared to 2017.

e In-patient is 4,020 patients (Adult M: 1,438, F: 2,469
and Children M: 75, F: 38), 1.54% decrease compare
to 2017.

e 4,031 surgeries (Adult M: 1,413, F: 2,520& Children
M: 65 62, F: 33 55), 2,766 cases are cataracts (Adult
M: 1,041, F: 1,698 and Children M: 15, F: 12) 0.78%
increase compare to 2017.

e 3,513 spectacles distributed to the patient (Adult M:
1,270, F: 2,007 and Children M: 121, F: 120) 13.80%
increase compare to 2017.

CTEH recognized by National Program
of Eye Health as a regional training eye
hospital, so in this year training services
of CTEH provided as below:
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CTEH recognized by National Program of Eye Health as a regional training eye hospital, so in this

year training services of CTEH provided as below:

e In 2018 there were 34 Residency Program of Ophthalmology Students (1st year five peo-
ple, 2nd year 18 people, and 3rd year 11 people) to rotate practice within three hospitals
such as Caritas Takeo Eye Hospital, Preah Ang Doung Hospital, and Khmer-Soviet Friendship
Hospital. Base on hospital statistic 2018 total number of operation by residency student is
1,200 cases (M: 373 and F: 827), and 808 cases were cataract operation (M: 256 and F: 552).

e Two trainers from CTEH Mr. Nol Rothna and Mr. Moul Sereyroth have participated in provi-
ding refraction training with the National Program for Eye health.

e Three trainers from CTEH Mr.Nol Rothna, Mr.Ken Punlork, and Ms.Pring Kimny have partici-
pated in providing a lecture to ophthalmic nurse at University Health of Science.

e Provide training to key staff of 3 Kampong Chnang Referral Hospitals and 3 ODs on Hospital

Management Training.



Besides the providing capacity building to partners, CTEH always considers on own staff capaci-
ty development to improve quality services. In 2018 CTEH has sent staff to attend training and
workshop as follow:

Diploma in Ophthalmic Nurse training for CTEH staff (3 secondary nurse students), it has
conducted since 1st July 2018, and it will finish by 30th July 2019 at CTEH.

Dr. Neang Mao and Dr.Chea Ang attended the wet lab for residency ophthalmology training
at University Health Science on 17-21 August 2018.

Dr. Sun Bunthoeun, Ms. Pol Chantha, Ms. Meas Rotha, and Mr. Nget Peakdey participated in
the Cambodia Eye meeting at Khmer Soviet Friendship Hospital on 1-5 October 2018.
Mr.Nol Rothna, Mr.Nget Peakdey, and Mr.Sok Houch attended the report writing training at
Caritas Cambodia on 5-7 Feb 2018.

Dr. Neang Mao attended the APAO at Macao, Hong Kong, China on 13-15 Feb 2018.
Twenty-four people medical staffs (18 ophthalmic nurses, five ophthalmologists, and a pro-
gram director of Caritas Takeo Eye Hospital participated in the 17th Conference of Cambodia
Ophthalmological Society (COS) is a part of Medical Continuing Education and conjunction
with the ECOM congress at SokhaPhnom Penh Hotel, Cambodia.

All staffs of CTEH have participated in the CTEH 5 years strategic plan at Kep province.
Twenty-three staffs of CTEH have participated with Caritas Cambodia Annual retreat/Annual
review at Preah Vihear on 17-20th December 2018.

As CTEH is a model training eye hospital for Cambodia, it is important to integrate the
cross-cutting issue of gender, child protection, and disability inclusive in eye care. So on
28-29th December 2018, CTEH provided refreshment training to all staffs during the annual
review to improve the quality services and advocated all these issues into the daily work of
the hospital, and other related sectors at DONBOSCO Technical School Kep.

3. Community Ophthalmology/Community outreach

Community Ophthalmology program of CTEH provide eye screening with include eye health
education and promotion and monitor technical primary eye care at the grassroots level (Health
Centers, VHSGs, NGO partners, School teachers, ...).

Base on screening statistic from Jan to

December 2018:

e 4,564 people were screened (Adult
M: 96, F: 1,854 and Children age
0-15 years old M: 911, F: 838)

e 960 patients referred to CTEH for fu-
rther surgery (Adult M: 311, F: 624
and Children M: 7, F: 18).

e 449 patients have arrived hospital
for treatment (Adult M: 151, F: 290
and Children M: 4, F: 4)

e 47% of referral patients arrived at
the hospital for further treatment
and surgery.



Base on Field coordinator follow up:

e 2,448 people were screened (Adult M: 767, F: 1,679 and Children M: 0, F: 2)

e 889 patients referred to CTEH for further treatment/surgery (Adult M: 288, F: 599&
Child M: 0, F:2)

e 552 patients arrived hospital for treatment (Adult M: 152 167, F: 399 435 and Children
M: 05, F: 10)so 62.09% of referral patient have arrived hospital for further treatment
and surgery.

Low vision services:

Description Child (0<15)
Low vision assessment 13 14 30 40 97
Prescription 5 12 14 37 68
Distributed low vision device 6 17 21 52 96

Ms. Ung Sarin was able to clearly see after succes- s“cciss slllnnv

T2

sful cataract surgery on her both eyes at Takeo Eye
Hospital. She is a farmer, has six children and right
now she is living with the youngest son (last child)
and husband in Takeo Province. The cataract ope-
rations were done the different day after had been
received a clear process operation procedure by
the counsellors. Her right eye was operated on Ja-
nuary 02, 2019 and left eye was operated on Fe-
bruary 5, 2019 successfully. "My happy life retur-
ned as | could see things clearly. Presently, | could
do what | used to do, perform daily work, especially
bathing and going to pagoda,"” said Ms. Ung Sarin

Personal Charity
Fr. John Barth and Dr. David Barr




COMPREHENSIVE SERVICES FOR PRISIONER

Maintain and improve the “Health and wellbeing" of the prison’s population through the
development of a “Comprehensive Health Post Program” including health care, emotional
support, and Vocational skills training.”

In total, 6,543 (490 female) prisoners in 1 correctional center and eight provincial prisons got
a better and skills training throughout the year 2018 with support by our partners such Caritas
Spain, Caritas Australia, and Caritas Belgium. Through our great effort and commitment, the
program has gained appreciation from the government of Cambodia since 2005.

RECORD OF ACHIEVEMENTS 2018

1. Infrastructure and equipment support
e Completed a concrete Vocational Training Center of (17mx6m) for three rooms at Stung

Treng Prison
e CompletedaconcreteHealthPostconstructionof(19.9mx6.3m)forfourroomsatPailinprison

R e Completed a concrete Women building of
,- (17mx 6m) for three rooms for In-Patient,
Pre-school and Mother with children at
Siem Reap Prison.

Completed a metal Women’s extension
for sewing unit of (15.50m x 7.50m) and
renovated secure health post ceiling of
(5mx6m) at Preah Vihear Prison.
Completed a 1 Chicken cage of (4mx5m)
and supported material for chicken rais-
ing at Kampong Thom Prison.



2. Support to patients

21,030 (2,468 female) cases were properly consulted

and attended the health post when needed.

e TB identification to 987/Female: 32 cases and re-
sult TB positive: 37/Female: 1

e HIV identification to 2,633/Female: 129 cases and
result: HIV positive 25/Female: 4

e Referral to a referral hospital for 732/Female
277cases

e Therapeutic food feeding for TB patients for treat- -
ment two months to 37 TB patients Exposure visit of health post staff from 9

e Support hygiene materials for cleaning to all cells in
9 prisons and infection control materials for Health
Posts

prisons supported by Caritas to learn health
post management at Siem Reap Prison

3. Capacity Building and Awareness Education at nine prisons

e 120 sessions conducted by health post staffs and facilitated by CC staffs on health skills to
8,730 participants of which 1,464 female with topics such as personal hygiene, food for
NCDs, the danger of smoking, TB and HIV management, diarrhea and skin problems

e 128 sessions conducted by health post staffs and Cells leaders on cross-cutting issues to
5,414 participants of which 868 female with topics such as drug addiction, domestic vio-
lence, child protection, prisoners’ rights, anti-trafficking and safe migration.

e Two sessions conducted by Health post staff to 36 cells leaders on their roles and responsi-
bilities regarding their roommates in the cells.

e 24 monthly meetings conducted by People living with HV at prisons to learn how to manage
their health and how to live positively with their disease

e Thirty-six sessions conducted on life skills such as “how to resist peer pressure when you are
illegal drugs” and on “how to control your anger” to 1,061 participants.

4. Vocational Training at 7 Prisons that have VT skills

e 33 vocation skills training provided by Provincial
Center of Vocational training to 461 trainees of 7
prisons with skills such as beauty parlor, sewing
skills, motorcycle repairing, electricity connection,
small machine repairs, construction and garden-
ing, chicken raising. Trainees received a certificate
of completion after successful training.

e Three sessions of literacy conducted by prisons se-
curity guards (2per prisons) trained and support-
ed by the provincial Education Department to 68

Awareness education by Health Post staff trainees of which three women.
to cell leaders at Siem Reap Prison




Sessions # Trainees Completed

Female

Beauty Parlor

18 18

Sewing Skills

153 16

Motor repairing

90

Electricity connection/AC

Small machine repairing

Construction Training

N| O |w|IN|EFk

Gardening/Chicken raising
Grand Total

Mr. Vy, an inmate with trauma on
his leg, recovered his mobility at

CC4 prison

Mr. Vy (given name), 43 years old, originally
from Fay village, Chrung Nheang commune,
Kompot district, Kampot province. The police
arrested him due to using the drug. After deal-
ing, they sent him to Kampong Chhnang pris-
on. The court sentenced him for three years.
He stayed at Kampong Chhnang prison for over
one year and was moved to the correctional
center four prisons for the last sentenced until
release. Because he had experience as a weld-
er, the prison director allowed him to work at
the carpentry workshop of the prison. On 22
May 2018, he went to work at carpentry for
daily activities, and during his work, the car-
pentry machine dropped on his legs. Immedi-
ately, the security guards sent him to Health
Post to check his leg, and the wound was so se-
rious that it could not be treated at the health
post of the prison. They referred him to Pursat
hospital, and there the doctor sewed his legs
and told Mr. Vy that he got a complicated frac-
ture of the left leg with a torn ligament and he
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needed to keep a splint for six months. He
stayed at the hospital for one month and a
half. On 25 June 2018, he came back to cor-
rectional center 4 and had an appointment
with a doctor to follow up his leg at Hospital.
He felt sad again, thinking that he may not be
able to walk again.

On 26 June 2018, Ms. Bernadette and Mr.
La Vibol went to the correctional center four
prisons for a monitoring visit and met him at
health post after he just got back from Pursat
Hospital. Caritas got all information from him
and Health Post staff that he was not allowed
to walk yet. So he maybe needs a wheelchair
to support him. On 29 June 2018 Bong Srey
Bernadette contacted Jesuit Service staffs
and requested a wheelchair for him. Jesuit
Service staff agreed to support him and on
19 July 2018, he got that wheelchair, and he
got very happy and thanked deeply all people
that always supported him.

The prison director also allowed him to stay



at the nice health post built by Caritas. He got
continuing support with leg checking every
day. He also attended education sessions on
skin problems, water safety and environment,
hygiene and dental health. On September
2018 he got referred to the doctor to have his
leg checked, and he got better and better. Dur-
ing his stay at correctional center 4, he got no
family visit, but he said that he could contact
his sister after he releases from the prison.
After six months, Mr. Vy’s leg got better. He
started to walk more and more around the

health Post and was very happy and grateful
for the carpentry skills and construction skills
he got at the prison during his stay.

Mr. Vy was quoted saying “I will be able to find
a good job when | leave the prison on 15 Jan-
uary 2019, due to all my learning here... | will
go to live with my sister, and | promise | will
be a good person to help my society. | also
thank deeply Caritas staff and Prison staffs who
always looked after me in prison and gave me
new hope. He wishes all of my supporters’ good
luck, happiness and success in their work”.

DONOR/PARTNER VISIT
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Mr. Paul, CEO with Ms. Kath Program Manager
from Caritas Australia visit CC4

e Excellency Mr. Philippe Kridelka, Bel-
gian Ambassador and Supporting Part-
ners from Caritas Australia and Belgium
participated the inauguration ceremony
of a health post and training center in
Stung Treng on 14 June 2018 and visited
Rattanakiri Prison the following day.

e Mr. Michael Alexander, consultant from
Caritas Australia visited at CC4 (Pursat)
in June 2018 for program assessment.

e Mr. Paul, CEO and Ms. Kath, from Cari-
tas Australia’s, Visited at CC4 (Pursat) in
November 2018

Mr. Chanthea from Caritas Australia visit
Pailin Prison

Mr. Chanthea, the Program Coordinator
from Caritas Australia’s, visited at Pailin on
30 November 2018

Inauguration ceremony at CC4 on 13 Febru-
ary 2018 by Excellency Pav Hormphan, Sec-
retary of State of Ministry of Interior, Mr.
Kim Rattana, Caritas Executive Director.
Inauguration ceremony at Stung Treng on
14 June 2018, by Belgian Ambassador for
Cambodia, 2 Partners from Caritas Australia
and Belgium and Excellency Mr. Chan Kim-
seng director of GDoP.

belgium
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Youth Development Project started from 2018
until 2020 with funded support by Caritas Ger-
many, Caritas Japan, and Missereor. The pro-
ject provides a specific vocational skill training
program to unsuccessful migrant youth, poor
and marginalize family, youth with disability,
dropped out school and unskilled youth. Pro-
ject is now working toward building hope and
increase employment with improving the li-
ving condition by providing them the specific
skill that they can use to earning income for
their future after finish training course from
the project.

For the year 2018, the total youth attended
in training are 46 youths (10 Females). They

come from various provinces and NGOs in
Cambodia. However, most of them, this year,
were from Kandal, Siem Reap, and Kampong
Thom provinces. There are 08 Skilled provided
to youths such as car repair, motor repair, be-
auty, barber, restaurant management, air-con-
ditioner repair, painting, and phone repairing.
All vocational training skills providing in this
year are in workshop/enterprise base with the
approach to train youth both theory and prac-
tice. This approach focuses on more practice
on the job training; they learn more on wor-
king as a team and makes them easy to adapt
with people and customer while they are on
training and lead them to find employment af-
ter they graduated.

The target group of the project focus on young girls and boys between the age group of 15-30
years old. There are various kinds of youths will be selected to attend the Youth Development

Program based on the following criteria:

e Young boy and girl come from the poorest and marginalized families

e Orphanage are given priority

e School dropout youth from rural and urban areas

e Vulnerable boys and girls from the rehabilitation center
e Unemployed youth/ unskilled youth

e Garment factory worker/ Migration youth

e Disable youth both girl and boy
28



Program goal

Strengthening the position of the 245 poor and vulnerable youth from marginalized families
in over Cambodia through vocational training, value education and promotes youth socializa-
tion outreach activities by 2020.

Program objectives

To contribute to equal opportunities for 257 vulnerable and youth at high-risk teens
through equipping them with a life skill, promote youth socialization outreach activities
and vocational skills that lead to gainful employment.

To ensure project income generated by a range of social enterprises leads to a gradual
increase in financial independence of the “Youth Vocational Skills Development Center.”

4

RECORD OF ACHIEVEMENTS 2018

4 Announcement and enrolment

We have Developed and printed leaflets for new course announcement with the total
amount of 1,100 leaflets (A3=100, A4=500 and A5=500). The document to show the detail
of course title, center location, and criteria for applicants. The announcement materials
disseminated to students at secondary school, university, NGOs’ partners included Coo-
peration Committee for Cambodia (CCC), Caritas’s regional office, Catholic Church, the
government such as Ministry of Labor and Vocational Training especially Technical and
Vocational Education and Training (TVET), local authorities, and communities’” people.

¢ Develop a standard training curriculum

¢

The draft of the standard training curriculum for ten skills training course and consult with
a technical person from the Ministry of Labor and Vocational Training (TVET). Now the
final standard training curriculum under the process to final review and approved by the
Ministry of Labor and Vocational Training.

Provide specific training skills
There are 08 specific skills provided in 2018 such as 07 skills located in workshop/enterpri-
ses base included (1) Automobile/car repairing, (2) Motor Cycle repairing, (3) Restaurant
Management (Cooking, Cocktail, Bakery), (4) Electronic and Phone repairing, (5) Cosmeto-
logy, (6) Barber and (7) Air-conditioner repairing and 01 skill in center base is painting skill.
There are 46 youths (10 female) to study in 08 skill as follows:
Painting: total trainee 07 Youths (02 female)
Car Repairing: there are 08 youths (0 female)
Moto Cycle Repairing: there are 08 youths (0 female)
Restaurant Management: there are a total of 07 Youths (03 female)
Phone repairing: There are 04 Youth (0 female)
Cosmetology skill: There are 05 Youths (05 female)
Baber skill: There are 03 Youths (0 female)
Air conditioner repair: There are 04 Youths (0 female)
Strengthening Youth Club: The youth club policies and a committee established with clear
share role and responsibility. Every month youth club meeting organized to share lesson
learn, concern and find the solution.
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¢ Provide accommodation and food for poor and disable youth

Improve center to access to disability: re-construct some facilities in the center to en-
sure easy access for people with disability in everywhere in the center. Some activities
were identified to reconstructed by applied to disability guidelines such as toilets in office,
classroom, and dormitory, ram, painting the dormitory and upgrade land in the center.
Provide daily food and accommodation to youth who stay in the center: there are 03
meals per day supported to 12 youths who stay in the center.

¢ Provide life skill and promote youth to attend a social event

There is three courses of life skills provided to youths to improve their general knowledge
and motivation. The specific topic as following:

\ 1st training on “First Aid Kit.”

\' 2nd training on “The key to success the happiness’s life and work” to focus on 1.
Building Self-Discipline and Fostering Living Values, 2. Motivation Yourself and Buil-
ding Your Confidence, 3. Taking a Positive Mental Attitude, 4. Developing Your Visi-
on and Achieving Your Dream

\' 3rd training on “enterprise and planning.”

Co-organized World Environmental Day on 15 July 2018 at Punhea Leu district, Kandal
province with total participant 300 People. Through this event, we gained more under-
standing about the environment, the advantage of tree planting and joined tree plantati-
on activity.

Through collaborated with France’s student (Kampuchea Soriya) on 13th July 2018, the
Hygiene campaign was conducted at Kandal Stung district, Kandal province with total par-
ticipant 91 people (46 female). The communities people especially children learned more
about hygiene concept through daily practice by Haircut, nail cutting, Hair washing, and
Handwashing and clean environment around their house and village.

Youth participated in National Tree planting campaign on 30 November 2018 at Keans-
vay district, Kandal province with total participant 520 people (250 female). Through this
event, we gained more understanding about the environment, the advantage of tree plan-
ting and joined tree plantation activity.

The project’s staff facilitated youths to attend the Workshop on “Entrepreneurship Deve-
lopment Day” at Kandal provincial. The workshop co-organized by VSO and the provincial
department of Education youth and sport. Youths gained more knowledge on enterprise
concept and discussed on reflection about the enterprise situation in Cambodia with link
to youth.

On 12 December 2018, the project’s team and youth joined the celebration of the national
anti-human trafficking at Koh Pich, Phnom Penh city.

¢ Build networking with Government, NGOs, and private sector

One football and volleyball playing during in the evening after working and study hours
and involved from French youth (Kampuchea Sorya). There are 12 male youth has been
formed a football and volleyball group after trained and leaded their team. The football
played in the purpose of built networking, exercise and more friendly among youth and
youth.



Youth from Barber and Cosmetology skill provided volunteering for social service during
Hygiene campaign at Kandal Stoeung district, Kandal province in the target area of The LFCC
organization. They provided service on a haircut, hair washing, nail cutting and hand washing
to children and older people in the community. The total of participant around 60 people
(50% female) which, included children, women, and older people joined in the campaign.
Through this activity, they can practice their skill, shared their knowledge to help the com-
munity people and built more relationship with community people and French’s youth.

Youth attend air-conditionor repaire course
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From Dropped-out of school and low-inco-

me family youth to automobile skill learner
in Caritas Cambodia. He said, “Caritas is
my hope and bright future for me through
vocational training skill.”

Mr. Oum Oudom 24 years old, was born in
Peam Sala village, Saang Phnom commune,
Saang district, Kandal Province. He is the se-
cond child in among three siblings in his fa-
mily.

The life before studying with Caritas

He was dropped-out at Saang primary school
in grade 5 since 2001. Because of his family
encountered the impoverish from day to day.
He is the son of his family, so he decided to
help to do a rice field to support his old pa-
rent for a long time. However, his family still
not get a better income, so he decided to
work and learn the water pump machine.

Life in Caritas

And wish to earn more income to support his
family around one, and a half year, at that time
he can not work under pressure from shop ow-
ner, then he decided to work for three years
in garment factory worker when he works in a
garment factory, he was thinking about his ef-
fective demand skill on the future life. One day
in December 2017, The Caritas-YDP team has
announced directly to his homeland in Saang
district, Kandal province, after hearing all of
the information of YDP program process, he
was delighted and interested in the vocational
training skill at YDP. So he decided to apply on
car repairing in Caritas-YDP Kandal of the year
2018.

After his application, Oudom got a call to take an entrance test and interview. His family also
has some contribution to Caritas. The first time the entrances to Caritas, Oudom feel so much
worry because he thought that he never stay together with strange people from different places
while Caritas accepted him to stay in Caritas dormitory, provide food to him and warm care, etc.
In additional Oudom always join the meeting to raise a concern and get a consultation from staff,
which makes Oudom feel so much warmer in his life.

Oudom start his new life has involved in many activities in the center, he met the new friend
and started sharing an opinion as well as accept to the new rule and obligation like other Caritas
student

too. Oudom said, “Before joint training at Caritas, | always live alone, so sad, self-useful and not
obey everyone. However, | am at this instant, feel very warm and hopeful because what | have
dreamed is becoming true. | have friends, Caritas family, good skill, and faith in my future. Every
day | go to school to learn the care repairing skill that | had chosen. | shared good advice to my
friends when they have a problem or lose confidence. | feel fresh, happy, confident, and hope
that | will be successfully graduated this skill and can find a job to help my family and myself in
the future.”




Future Plan
Oum Oudom said that “I want to run my own business to earn money to
Oudom support my family because right now he’s in difficult condition with
unceasing debt and | want to help other poor youth.
started

his new
page of
life!!!
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Oudom is pracﬁ'cing on car repairing with classmate at enterprise workshop.

" I am very thankful to Caritas Cambodia that had to support me, such as, provi-
de accommodation, food, moralities, life skill, team spirit, and provide specific
skill for my bright future life. If | have to graduate in car repairing, and I will be
able to run my own business, | have purposed to help the poor youth for the
next generation in Cambodia. 99

DONOR/PARTNER VISIT

On November 2018, Ms. Lauer, Beatrice from Missereor came to visit the Youth Development
Project through meeting with project’s staffs, youths, and partners. Then she went to visit a
workshop/enterprise of car repairing and cosmetic workshop.
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VOCATIONAL AND SKILL TRAINING FOR
THE POOR AND VULNERABLE WOMEN IN
SIEM REAP PROVINCE

Caritas Siem Reap has been implementing a project on Improve Livelihood Opportunities for
Vulnerable Households (1D Poor 1 &2) in Chikreng District, Siem Reap province funded by Ger-
many. It covers six villages, Kok Thlork Kraom communes, and Chikreng District in Siem Reap Pro-
vince in (2016-2018). Our Goal and objectives would like to Increase Livelihood Opportunities
for most vulnerable HHs and increased access to decent jobs for Vulnerable Youths of 6 poor
rural villages of Chikreng District in Sothnikum OD, Siem Reap Province through provided agri-

culture training adapted to climate changes and through vocational skills training, coaching and
start-up support and also community strengthening. Starting with some beneficiaries from its
previous HIV program and now including all ID Poor 1 &2 HHs of these communities, to impro-
ve their livelihood through agriculture activities and vocational training for vulnerable youths.
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RECORD OF ACHIEVEMENTS 2018

Area of focus Achievements

1. Empowerment/ 24 training courses on capacity development were conducted by
Community Ca- project staff to 36 manager committees of MHGs in each village; the
pacity Develop- courses include:
ment e Courses on management such as leadership(6), planning and re-

porting (6), facilitation skills (6) and recording and bookkeeping(6)
Community is more confident in their MHGs committees, in their works
and facilitation; several members of MHGs highly increased, the mem-
bers of MHGs are 567 members compared to 504 members in 2017.

2. Livelihood and e 6 Self-help groups (SHGs) in 6 villages formed and accessed to loan
Food security scheme for their livelihood activities with increased savings as 13,
813,200 C. Riels (= $3,454.55) in 2018 compared 8,271,000. Riels
(USD 2,067.75) in 2017

e 167 farmerstrained and 120 (72%) applied at least three techniques
on SRI, Vegetable, Chicken raising, fish raising, and frog raising.

e Vegetable gardening: 25 farmers have applied at least three tech-
niques learn for their vegetables growing, such as seed selection,
land preparation, compost making, pest management, and drip
system connection.

e At least three types of vegetable have been growing on their
farms such as long bean, cucumber, eggplant, bitter melon, and
spring onion. 86% among 29 could make income in average from
30,000riels-300,000 riels (57.5-575)

e Chicken Raising: 30 farmers of chicken raising, which 12 are female,
included 11 ID poor I and Il, 1 disables HHs applied the technique(
chicken breed, chicken house, and natural feed, vaccinations) and
they increased the number of chickens from 15 to 170 chicken,
with increased in average 44 chicken/HH

e Rice growing with SRI Techniques: 90 farmers which 58 are females,
included 8 ID poor HHs were trained on SRl technique, and there
were 67 among 90 farmers trained were applied at least three tech-
niques such as seed selection, land preparation, and transplant.

e Fish raising: 25 farmers trained and applied at least three tech-
niques such as places selection and preparation, breed selection,
feeding, water management and caring. They increased their in-
come from 340,000riels-510,000 riels (585-$127.5) per HH. In ad-
dition to their food consumption.

e Frog Raising: 6 HHs included frog demonstration which two are Fe-
males were established included one poor and 1 disable HHs. They
could make an income from 57,000 Riels to 328,000 Riels ($14.25-
$82) per year in addition to their food consumption.




3. Socio-Economy 25 Vulnerable youths (14 female) included 15 ID poor II, 5 PLHA and
Development & 2 Disable HHs attended vocational training at VTC Siem Reap with re-

Support to Vo- sults as:
cational Training e 12 vulnerable youth (5 female) were learning the cooking course;
with TVET SRP: all have job placement. Salary range $ 130-$120

e Three vulnerable youth (0 Female) were learned cooling equip-
ment, and AC repair and their salary started $100-5120

e One vulnerable Youth (0 female) were learning electricity, salary
$100-$120

¢ Nine vulnerable youth (9 Female) were learned lady makeup and
can make an income of about 100S, and one of them can make
$500 on her own business.

4. Water & Small e 1 Rice Bank used by 47 members and rice increase from 4,240 Kg
infrastructure to 5,280 Kg in 2018 from 2017 and 38 HHs accessed rice bank to
development : loan when rice shortage.

e Twelve toilets constructed by 12 HH of which 8 ID poor and 1 dis-
ables of 5 target villages with Caritas supporting some materials
and they contributed in labor.

e 18 Ring wells constructed by 18 families with Caritas support for
rings and benefit to 60 families. Their health improved through
better wash activities with wells and latrines and CLTS campaigns
and training.

The Impossible Dream became
Reality

Miss. Chet Srey Nann, 18 years old, is living in a low-income family in Banteay Srey village, Knar San-
dai Commune, Banteay Srey district, Siem Reap province. She is a child of an HIV family with nine
people, and she is the 3rd in a family with other eight older sisters. Now she lives with her father
named Mr. Chen Chet and her mother named Mrs. Mory Teou. Her parent and other members
affected by HIV and TB positive (BK+) have supported by Caritas Siem Reap province since 2013
such as mental support and transportation costs to the clinic. When she was ten years old, her pa-
rent living in a tough socio-economic situation. Her parent has decided to let her older sister drop
out of school in 2011 to find a job to support their family. In 2013, her mother became seriously
sick; their house and land were sold. After her mother recovered, her father decided to let her se-
cond sister drop out of school to help him find more income because of his mother's poor health.



In 2016, she finished from grade six and beca-
me a waitress in Siem Reap to earn money to
support her family.

In 2016, she finished from grade six and be-
came a waitress in Siem Reap to earn money
to support her family. By January 2018, Cari-
tas Cambodia Siem Reap province that was
collaborating with the Polytechnic Institute of
Techno Hun Sen Siem Reap started to recruit
students who dropped out of school, espe-
cially poor and vulnerable youths from disable
or poor family to support them for more skills
trainings like cooking, hospitality, electricity
connection, repair cooling equipment (AC) and
make up skills. After they received information
from their local authority, her parents agreed
that she register to learn makeup skill becau-
se she always dreamed and loved cosmetics,
but she did not have a chance to study “It is
my chance to learn a skill that | always dream
about, and | will earn more money for my fa-
mily,” she thought... After she got accepted to
the training, she attended the six months cour-
se from February 2018 to August 2018, during
that time, Caritas supported her study fees,
accommodation, and lodging for six months.
After she finished the course, she received a
certificate of successful completion. And soon,
she started to run her own business with a total

T

Within the improvement of her life, she thanks Cari-
tas Cambodia in Siem Reap for helping her to achieve
her dream, and she is committed to continue and get
more income to support herself and her family. She

startup cost about 1,200$ with included some
contribution from the project such as 378 S for
buy new materials and other remaining money
such as 8225 that she loaned and is now re-
paying every month to a previous shop owner
that handed over her shop to her to continue
the business.

With her makeup business, now she can make
an income of about $750 per month, but she
needs to rent her space at $120, buy some ma-
keup material at S 40. For the rest of the mo-
ney, she is able to send to her mother about
$150 per month, another $100 per month for
her 3 sisters to continue study; she gets a re-
maining amount of $340 per month that she
can use for her subsistence, and she can save
some to buy more equipment and upgrade her
shop. She seems now very happy and positive
in her life.

wishes “Caritas Cambodia to continue to help more
young and poor people learn a skill like her and to
find more hope, happiness, and dignity in their life.”

99

OUR DONOR/PARTNER

Germany




S
%
LIVELIHOOD IMPROVEMENT THROUGH
INTERVENTIONS OF AGRICULTURAL

COOPERATIVE IN TRAEUNG, KAMPONG CHHAM

Agricultural Cooperative of Traeung Samky Meanchey was established on December
04, 2014 by 36 members in Treung village, Mean commune, Prey Chhor district, Kam-
pong Cham province. The cooperative was officially registered and recognized by the
Provincial Department of Agriculture on June 05, 2015 and currently has 40 members.

The main purpose of the cooperative is to bring economic growth and poverty alleviation among
its members through several development activities: agricultural production groups,agricultu-
ral technical trainings, marketing service, credit service, and farm input supply. Vegetables and
chickens are the main safe products produced by the cooperative production groups. In order
to ensure that its agricultural products are safe for customers, the cooperative conducts trai-
nings, mainly focusing on chemical-safe production techniques, to members of the production
groups. In serving marketing service, the cooperative plays a middleman role to buy the pro-
duces from its members and sell them in the market for profit, which later will be shared with
members as dividend. With its credit service, the cooperative provides access to loan to its
members for their investment in agriculture related business. Main farm inputs supplied by the
cooperative include fertilizers, animal feeds, crop seeds, mushroom production inputs, rice,
broken rice, rice bran, gasoline and diesel. As a result, the cooperative generated a total net
profit of USD 4,747.75 from its business activities (USD 1,275.80 and USD 3,471.95 in 2015 and
2016 respectively), out of which 55% were distributed to members in the form of dividends.
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RECORD OF ACHIEVEMENTS 2018

Although there is the effort of the cooperative in poverty alleviation in the community, there are
still 40 poor families, of which 29 families are not yet become cooperative members. Out of the
poor families, 06 are the poorest ones whose members are the elderly facing food shortage. The
cooperative wishes to help the left 29 poor families become cooperative members so that they
could benefit from its development activities. The cooperative will provide privileged support
to the poor families with technical, financial and marketing supports in agricultural production.

The support is privileged, for the financial support will be in the form of loan without interest and
longer period compared with other ordinary members. For the poorest families whose members
are elderly with no able members available for agricultural production, the cooperative will seek
for a production partner either a neighbor or a community volunteer. The production partner
will get the privileged support and a proportion of generated profit will be shared to support the
poorest family.

In addition, based on the market study conducted by the cooperative, there are demands for
milled rice and animal feed on the market. The main market area covered by the cooperative
for its milled rice includes 06 villages: Traeung, Trapang Kroal, Muk Teuk and Kampong Samret
of Mean commune, Prey Chhor district; and Khel Chey of O’Svay commune and Kong Moha of
Krala commune, Kampong Siam district. In the six villages, there are 07 rice mills, of which 05 are
currently closed. Most of the mills produce not good quality of rice — many broken rice and a lot
of loses of rice during the process. In the target area, there are 360 families who need to buy rice
from the market consuming around 9,000kg of rice per month. In each village, there is one rice
shop which imports rice from Kampong Cham town market and nearby rice mills.

Presentation on the achievement during donor visiting and share experience to community




In term of animal feed, there are 360 families who raise animals and would buy animal feed from
the market. In the target area, there are 360 families who need to buy rice from the market con-
suming around 9,000kg of rice per month. In each village, there is one rice shop which imports
rice from Kampong Cham town market and nearby rice mills. However, there is no animal feed
mill in the target area. In each village, there is one animal feed shop which imports manufactu-
red feed from companies.

To compete with manufactured feed, the cooperative will produce good quality of feed with
lower price by using locally available resources such as corn, bean, broken rice, rice brand, and
vegetables. It is expected that locally produced animal feed would encourage more animal pro-
duction including chickens, ducks and fish as well as reduce import manufactured feed.

Currently, the cooperative has its own warehouse and 3,500 kg of rice in stock; and it could buy
more rice from the community to meet the need of the rice mill. To compete with other rice
millers, the cooperative’s rice mill will produce high quality rice — minimum lose and minimum
broken. In addition, rice produced by the cooperative will be milled from pure rice variety, and
chemical-free rice with reasonable price. Moreover, the by-products from the rice mill including
broken rice, rice bran and rice husk will feed the demand for inputs of mushroom production
group and animal feed production.
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Agriculture Cooperative establishment that facilitated by Provincial Department of Agriculture
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FRIENDLY SKILL VOCATIONAL TRAINING CENTER FOR
WOMEN AND YOUNG MOTHERS WITH CHILDREN

The objective of the program is to strengthening the position of vulnerable young women
through center-based vocational and life skills training and community-based awareness
rising about the risks of migration and human trafficking.

There were three main components of the project:

® Prevention of unsafe migration/Outreach awareness: The risk of exploitative mi-
gration reduced through improved awareness of human trafficking & safe migra-
tion at the community level. The project targeted 80 villages in 18 communes in 6
districts.

e Protection and reintegration through skills development: To contribute to equal
opportunities for 400 vulnerable women, including victims from all of the human
trafficking, domestic violence, and high-risk teens. Through equipping them with
life skill and vocational skills that lead to gainful employment.

¢ Financial sustainability through income generation: Income generated by a range
of social enterprises leads to a gradual increase in financial independence of the
“Friendly Vocational Skills Development Center.”
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RECORD OF ACHIEVEMENTS 2018

Outcome 1: The risk of exploitative migration reduced through improved awareness of human
trafficking & safe migration at the community level

Summary of progress: the activities conducted under outcome 1 aims to inform the labor force
on the risks of illegal migration and engage the local authorities to take on their responsibilities
related to safe migration. The overall goal is to decrease the rate of harmful, illegal migration in
the target area.

There were 6 TOT sessions have been conducted in 6 districts. Totally 171 duty bearers (CCWC
members) were trained. Based on pre-test and post-test, all participants understood well about
the concept of human trafficking and safe migration. In a recent assessment, 80 percent of the
duty bearers are actively raising awareness among the target population. They could provide
clear messages on safe migration (a process of obtaining legal documents) and how to access
assistance during crisis time to target population. Nevertheless, for some content, they needed
further support from the FVSD staff during an outreach training activity.

After TOT session, 40 outreach awareness sessions had been conducted by these trainers in 40
villages were co-organized with project staffs, totally 2630 participants. Another 11 sessions
were co-organized with the partner NGO; CENTRAL, totally 932 people participated. Target po-
pulation gained useful information about the process of obtaining legal documents and how to
access assistance in receiving countries.

Besides this, several events conducted (national interfaith forum, community forum, world day
against human trafficking) at the national and sub-national level and reached a total audience
of over 15,225 persons.

According to rapid assessment, there is evidence of decreased cases of illegal migration. At
least, they have a passport for worker and traveler (50.8% in 5 districts, while in Kamrieng is 5%).
In response to this figure, the project will work more on outreach awareness to mainstream the
concept of safe migration to reduce risky migration.

Outcome 2: To contribute to equal opportunities for 400 vulnerable women including victims
from all form of human trafficking, domestic violence, and high-risk teens through equipping
them with life skill and vocational skills that lead to gainful employment.
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Summary of progress: because of the outreach activities, the number of trainees enrolled at the
FVSD center significantly increased in the second semester of 2018. Majority of the trainees were
referred from the partner network; CCWC and NGO partner (CWCC, Hagar, Karna, etc.).

In 2018 74 trainees were enrolled at the FVSD center. In the second semester of 2018, the capacity
of the dormitory could fully absorb up to 52 trainees. The most popular training was a beauty salon,
following by cooking and food processing while handicraft had only four trainees in the whole year.

Total Trainees Drop-out Continue skill Graduated
Learning 2019
Beauty Salon 33 2 19 12
Tailoring 23 4 6 13
Handicraft 4 0 1 3
Cooking and Food 14 1 9 4
processing
Total 74 7 35 32

Besides center-based training, on-the-job training was organized in cooperation with private
sectors. Currently, 11 shops (3 MoU employers and 8 LoA in Battambang Town) have been sig-
ned the agreement. Sixteen trainees accessed on-the-job training three days/week (Cooking
skill=9, Sewing skill=2, Beauty salon=5). They all learned new techniques and up-to-date models
from these professional shops. Moreover, five trainees have been employed after the internship.

Thirty-two trainees have graduated from the program during 2018. The majority are from the tail-
oring course followed by the beauty salon. So far, 21 graduates got employment and net income
from around 120S to 1705 per month. The rest is still looking for a job or in the process of set-
ting up their own business. The project is working on facilitating to assist all graduated trainees in
finding proper job employment as well as setting up a small enterprise in the town/communities.

As part of the training, the project could earn an additional income around 12,162,200.00KHReils
(3,040.55USD) from selling final products produced by the trainees during the practicum period.

Outcome 3: Income generated by a range of social enterprises leads to a gradual incre-
ase in financial independence of the “Friendly Vocational Skills Development Center.”

Summary of progress: as a result of social enterprise, six sewing machines, one set of heat printing
machine, one set of embroidery machine successfully installed and ready to roll-out the activity.
Currently, the project is running two businesses are tailoring and handicraft. Due to the needed, the
project decided to add other two businesses more, embroidery and T-shirt heat printing service. For
support on the job training, six trainees trained in the social enterprise sector, 3 for handicraft and
3 for embroidery and heat printing. During that period, there were some incomes that we earned
from the social enterprise, mainly from handicraft production, total from handicraft was $800.



There are some activities provided to trainees beside of skill training as the following:

Small business training was conducted

All trainees engaged with social activity

Counseling and Life skill training were conducted every month in the Center Based
There were two projects reflection workshop conducted with several stakeholders.
Two exchange visits were conducted during the year

Three times meal and accommodation were provided to all trainees included children
who come along with their mother

During of 2018, there were 34 trainees were selected to join EMDR session (Eye Mo-
vement Desensitization and Reprocessing) which was conducted by EMDR Cambodia Associ-
ation. The session was focusing on the trainees who have experienced with server traumatize,
anxiety, depression, PTSD and relationship problem.

Ten children were enrolled with their mother to the center, eight successfully admitted
to nearby public school and church.




In the age of 18, Bu Sophathana with other
trainee is currently working at D&R beau-
ty salon shop in Battambang town. She is
one of the graduated trainees from our
program in July 2018. Before employment,
she joined 3-months of on-the-job training.
She was orphaned since she was 8-month-
old after other guys killed her father during
of solidarity drinking party with other com-
panions in the same village, left her alone
with the mother.

Sadly, three months later she was abandoned by her mother without reason leaving her alone
with her aunt. Due to financial hardship during the time, she was forced to stop from school in
grade 6 supporting her aunt to runs a small local restaurant in the village. Not like what she expec-
ted, the income is still not enough to support the family, migration to Thailand with other nearby
villagers is her last option earning income to support the godmother. The case (Sophatana) was
found by CCWC and learned that her age is not enough to be a worker in Thailand. Consequently,
CCWC negotiated with her aunt sent her to join skill training with Friendly Vocational Skill Training
Center in late September 2017.

Her basic salary is $100/month with food and accommodation and tip from customers. She and
her pair were assigned to manage another newly open shop which is under the same owner. Ho-
wever, to be a specialist on that skill she needs to learn more during the job.

She is dreaming of running her beauty salon shop when she has enough saving. “If | have enough
money and feel confident about the practical skill, | would like to run my own business as | knew
that specialist would earn more money compared to another general shop, | would be a Thai
worker if there is no support from CCWC and Caritas- my heart feel thank you”, she said.
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DONOR/PARTNER VISIT

“l would like to thank Caritas Cambodia and Donors for supporting the training
and accommodation; now | have skills in sewing. Though | am not a specialist in
cloth design, I can set up a small sewing business at my village for additional inco-
me besides agriculture farming. | do hope Caritas and donors continue to support
the training to other trainees”, the testimonial of a survivor from Malaysia du-
ring of Case Management on Safe Migration and Anti Human Trafficking Training
workshop which was conducted by Caritas Asia in Siem Reap province. ,,

During of 2018, there were 34 trainees were selected to join EMDR session (Eye
Movement Desensitization and Reprocessing) which was conducted by EMDR
Cambodia Association. The session was focusing on the trainees who have expe-
rienced with server traumatize, anxiety, depression, PTSD and relationship pro-
blem.

Ten children were enrolled with their mother to the center, eight successfully ad-
mitted to nearby public school and church.

28-29 Mar 2018, Caritas Switzerland visited the center to produce a short movie
for fundraising

29 June 2018, Caritas Switzerland joined the business meeting in the center. The
meeting was chaired by our contracted consultant showing the market research
result. The finding result will be used as evidence-based to put the final decision
on the business options.

9-10 July 2019, Caritas Switzerland visited the center and field visit to the other
three districts as part of project observation and conducted the rapid assess-
ment of the migration within the districts.

20 Aug 2019, Lao church team visit the center as part of exposure visit to the
center and another project inside the Battambang.

10-12 Dec 2018, Caritas Switzerland conducted a field visit to 3 districts and the
center as part of the project follow up and budget revision.
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MEASURES FOR ADAPTATION
TO CLIMATE CHANGE

Since 2013, Caritas Cambodia has started a six-year project “Measures for Adaptation to Cli-
mate Change” in 7 provinces of Cambodia. Under the support from the German Ministry for
economic cooperation (BMZ), various adaption measures have been carried out to continue
strengthening the ability of Cambodia’s rural population to adjust to and prepare for a future
increase in climate-related disasters in the country. As an essentially agrarian developing
country, the negative impacts of global climate change affects Cambodia. This project has
several focuses on:

e Providing capacity building to key staffs and community to build up the knowledge of
Climate Change and select the trainer in community

e Promoting resilience agriculture through model farmer and field demonstration

e Promoting renewable energy

e Promoting tree planting and Eco-Tourism

e Constructing an irrigation system and infrastructure

e Promoting Early Warning System

* Promoting housing manual and promote model resilience house

e Promoting green environment through model green school and model greenhouse

e Promoting waste collection and management

¢ Networking and advocacy for policies change
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In 2018 is the last year of BMZ project implementation, the external project evaluation conduc-
ted to find out the key success, lesson learned, and recommendation to improve the activities
related to climate change adaptation and mitigation. In this year the project focus on develop
as documentation and promote sharing among communities, the government in national and
sub-national and NGOs partners on the good practice, lesson learned from the six years project
implementation in target areas.

The final project evaluation conducted by an external evaluation team to find out the strength,
lesson learned, and recommendation from the all relevant stakeholders related to improving the
project implementation for another related project of Caritas Cambodia.

Project External evaluation finding:

Through the external project evaluation, there are some key finding and recommendation for
improvement has found out as follows:

e (Caritas Cambodia’s staffs have gained more knowledge and experiences on CCA con-
cept/ adaptation techniques and mainstreaming into the Caritas Cambodia’s programs
in other target provinces. The knowledge and experience have shared to Community,
Local leaders and other partners to improving livelihood capacity of smallholder through
introducing of agriculture adaptive technique; cropping and animal raising moreover, we
also engagement community people to green energy; Bio-gas, home solar, solar water
pump for community...etc.

e Improved access to water infrastructures for domestic uses as well as crop irrigations
was seen the biggest achievements of project interventions resulting from provisions of
household rainwater collection systems, solar water pumps, drilled or renovated bore-
holes or ring wells, and rehabilitated community pond or canal. Through these activities
to improve access to new water sources, reduction of water shortage, and access to
nearby water sources.

e Other major changes of the project were improved agriculture production and produc-
tivity of the community members in some target villages regarding rice crop, vegeta-
ble growing, and animal husbandry. With high modifications on training and support
models during project implementation, vegetable productions of the households have
significantly improved for both the support and non-supported households in respect
to improved resilient technique adoption, increased engagement in the activities, and
improved economic status.

e In addition to a strategy to mitigate the impacts of climate change and improving access
to affordable and clean energy, there was widespread of using Solar panel in target vil-
lages for both supported and non-supported households, particularly those who were
not access to electricity.

e Existing community-based group (VDA) being strengthened by Caritas community de-
velopment programs in target villages are highly contributing to hastening the success
of the project. They were extensively and actively engaged in mobilizing local resources,
facilitating and monitoring the development activities. These experiences and learning
produced sustainable resources for the community.

e Green school models have significant and positive impacts to some extent on education
in some of target villages/schools where engagement or participation from the school
management committee was relatively high. Being aligned with project objective, en-
hancement of CCA related knowledge and practices, including improved WASH and



water accessibility, are highly attributed to this environmental learning transformation.

Recommendation for improvement:

WUG committees for Solar Water Pumps and canal rehabilitation should be strengthe-
ned, monitoring and coached for at least one year more.

Continue to strengthen community group and functioning of Early Warning System and
Warehouse in the project target areas

Monitoring visits should be conducted more frequent to provide technical support and
to coach for existing livelihood activities, particularly livestock activities.

Strengthening the capacity of community groups to manage the Early Warning System,
regular monitoring supports, and being engaged by technical resource persons are cri-
tical to ensure the operation of the system.

Improve and strengthening Srey Ey school for more included activities related Green
shool and Eco-resource center concept: Continue for more follow-up support to Srey Ey
school director and committee to ensure the good operation and functioning. Also, Srey
Ey School should be encouraged and facilitated to become a key actor in promoting CCA
related knowledge and practices to their respective community through setting regular
mechanism to conduct environmental events including community hygiene (environ-
ment cleaning) and forest replanting.

All activities from as the good practice from the BMZ project implementation should
be hand-over and linkage to existing community development project (Caritas project)
should be considered in exit strategies for BMZ project.
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RECORD OF ACHIEVEMENTS 2018

Area of focus Achievements

Capacity
Development to key
staff and community

Twenty refresher training and five awareness were conducted.
A total of 722 people attended (378 female, 68 youths and
34 disabled people, Village Development Association Manage-
ment Committee (VDA MC), local authority and Caritas staff).
Topics designed for the training are climate change concept,
disaster preparedness, VRA tools, greenhouse gas, gender in
climate change, Participatory Hygiene and Sanitation (PHAST),
clean environment, waste management.

05 refresh training on resilience rice farming was conducted
in 05 villages, which there were 38 participant people with in-
cluding 30 females, 08 youths and 06 disabilities. The training
provided as the series training which included 04 main ses-
sions of rice crop cultivation cycle such as1). Seed selection,?2).
Land preparation, drum seeder technique, 3). Produce natural
fertilizer and water management and, 4). Pre and post-Man-
agement. After training, there are 02 key farmers were select-
ed to support financial for applying Resilience Rice farming.
03 refresher training on animal raising which more focusing on
the main technique knowledge for safety cage concept to key
farmers were conducted in 03 villages, with total participant
20 people included 15 females. The training facilitated by lo-
cal trainer and project staff. The training is series training with
included 04 sessions such as location selection, chicken selec-
tion technique and fencing technique, feeding technique, vac-
cination and animal maintenance, and record.

06 Refresher training on Vegetable growing through using the
drip system for adapting to climate change to remind main
techniqgue knowledge to key farmers was conducted in 05
villages. Which there were 54 participants with including 48
people with including 29 females, 05 youths and 03 disabili-
ties. The training facilitated by community trainer and techni-
cal project staff. The training is the series training included 04
sessions.

03 sets of Climate Change standing banners were produced
and installed 1 Lvea Chum and two billboards in Lvei villages of
Kampong Thom Province.

1300 desk calendars and 700 wall calendar on Climate Change
Adaptation were produced and distributed to community
people in 11 villages of 7 provinces and partner organizations.




Promote climate
change adaptation
on resilience
agriculture practice

02 campaigns to promoted community nursery cooperate
with forestry community were conducted in two villages and
three schools of Siem Reap and Preah Vihear provinces with
total participants 1755 people included 850 females which
included 1050 students. The campaign facilitated by project
staffs and PDoE at Siem Reap and Preah Vihear province.
Field demonstration on 02 key farmers was selected to sup-
port financial for applying Resilience Rice farming in Barong
Village, of Kandal Province.

Field demonstration on vegetable growing through using hy-
droponic and trip system for 03 key farmers in Lvea Choum
and Barong village of Kampong Thom and Kandal province, in
cooperation with IDE for provided coaching and strengthen
knowledge of the farmer for vegetable growing.

770 books were published such as 370 books on Drought
Management and 400 books on farmer book for agriculture
technique. Those books disseminated to local authority and
community in target areas.

500 books of Training Modules for CBDRR, and compile good
practice books on agriculture Adaptation technique and print-
ed 1,550 books. Those books were provided to communities
and Caritas partners.

Mobile Bio-gas installed in Trapeng Pring

village Siem Reap Province




¢ Water resource and small infrastructure rehabilitation

01 Committee of WUG for the canal was established and build capacity in Russey Ro
village of Battambang province which there are total participants 27 people included 08
females, 3youths and 4 disable peoples that facilitated by PDRD officer of Battambang
Province.

Two community water ponds were constructed in Dombok Khbos village, Trapeng Thmor
commune, Siem Reap province. And 01 family water pond in Russey Ro village of Battam-
bang Province which there are total beneficiaries 71 households.

04 Rovei pumps were installed at Trapeang Tmor village, and 01 Rovei pump was in-
stalled at Dombok Khpos village of Siem Reap Province with a total of beneficiaries 58
families (23 female) within 292 people (139 female).

01 reflection meeting on the restructuring of water user management committee and
review the norm of water usage amoung of water usage among of the members con-
ducted for 27 participants (16 females) from Mebai village of Mondulkiri province.

01 local safe place water supply was constructed in Trapeang Thmor village of Seim Reap
province. And 4 Refresh on Capacity building training for WUGs on role & responsibil-
ities, leadership, and management skill, and bookkeeping to WUG’s in Dombok Khbos,
Trapeang Thmor, Ta Bos and Russey Ro village of Battambang, Siem Reap and Preah Vi-
hear Province which there are total participants 72 in which 43 were females, 16 youths
and 8 disable peoples.

The project has supported financial to water producer group in Barong village of Kandal
province, for purchasing water tank (20L) and cover plastic.

¢ Promote renewable energy

02 awareness to promote the application and advantage of renewable energy were con-
ducted in Dombok Khbos and Trapeange Thmor village of Siem Reap province and facil-
itated by project staff and key farmer. With total participant are 72 people included 54
females, 13 youths and five disabled people.

30 families were selected to support biogas in 7 villages of Kampong Thom, Siem Reap,
Battambang, Preah Vihear Kampong Thom Provinces. 30 households constructed by
ATEC BIODIGESTER CONSTRUCTION Company.

20 household solar energy (100W) were installed and supported to 20 low-income fam-
ilies in Barong village of Kandal province. The families received supported solar energy
encourages preparing home gardening and animal raising around their home.

01 set of the solar water pump was constructed in Lvea Chum Village of Kampong Thom
province.

¢ Promote a clean environment and waste management

08 village animators supported with the contribution in kind of material and refreshment
for conducted awareness to their community in Dombok Khbos and Trapeang Thmor
village of Siem Reap province with a period of 2 months. The animator has conducted
awareness of at least two times per week/month. As a result, 8 animators conducted 128
awareness on hygiene and wasted management with total participants 384 HHs.



04 events on Environmental day/Cleaning Campaign under theme “Together strengthen
the community's resilience” and “eliminate poisoning of plastic” in school and commu-
nity were conducted in Trapeng Pring, Barong and Ta Bos village which was organized
by the Provincial Environment Department of Siem Reap and Preah Vihear province,
there are total participants 1494 in which 781 were females, 102 youths and 21 disable
peoples.

02 events on No Pesticide Day under the theme “Together reduce the use of Chemical
fertilizers in our community” and “Day to eliminate chemical poison use” were conduct-
ed for VDCMC, local authorities and school in 02 villages of Siem Reap and Battambang
provinces with total participants 141 people with including 88 females, 54 youths and
16 disabilities

03 campaigns for Environment day organized by the Ministry of Environment with the
topic” Together to eliminate plastic pollution” with relevant stakeholders from civil soci-
ety organizations, Community Forestry, and NGOs (3000 participants).

1,700 students and community people took part in the leaning campaign on the envi-
ronment.

¢ Early Warning System and Networking:

03 pole measures the water level of flood early warning system in Barong village of Kan-
dal Province

The project cooperated with NGO Forum to organized 01 workshops on Food Safety
Campaign that organized at Battambang province six farmers and one staff from Caritas
has attended.

01 project closing workshop at the national level was organized in Battambang province
with total participant 75 people included 24 female were attended.

Caritas Cambodia contribution financial support to Provincial Department of Environ-
ment in Mondulkiri Province to organized biodiversity campaign.

Caritas Cambodia contributed financial support to PDRR to an organized workshop on
an action plan to promote clean water and hygiene sanitation in the rural area with total
participant 52 people included 06 female.

Caritas Cambodia contributed financial support to the Provincial Department of Rural
Department of Kandal province for a conducted meeting of water and sanitation with
total participant 51 people from government and NGOs partners.

01 reflection meeting on the draft finding results among 07 target provinces consists of
10 villages

02 meeting with core group were conducted in Siem Reap and National Office in Phnom
Penh which total participants 29 people included 03female

01 project closing workshop at the national level was organized in Battambang province
with total participant 75 people included 24 female

08 provincial project closing workshops at village level were organized in Russey Ro, Tra-
peang Pring, Dombok Khbos, Trapeang Thmor, Kdol Krom, Barong, Mebai and Ta Bos
Village of Battambang, Siem reap, Thung Khmum, Kandal, Mondulkiri and Preah Vihear
province with total participants 507 in which 348 were females, 32 youths and 18 disa-
ble peoples
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“People in the village gain knowledge and understanding on the environment. Their attitude and
behavior towards caring family’s health-being and promoting waste management are improved”,
said Mrs. Chhoeun Keum, the vice-president of Village Development Association (VDA) of Trape-
ang Pring. Mrs. Keum has noticed this positive change after the presence of Caritas Cambodia’s

Measure for Adaptation to Climate Change project in the village in 2013.

Local villagers, teachers, and students have
participated in various environmental awa-
reness raising, campaigns and education on
Community Led-Total Sanitation (CLTS) and
Participatory Hygiene and Sanitation Trans-
formation (PHAST) and other environmental
sessions. They acquired a broader understan-
ding and began adopting the new concept and
ways of living. Some schools have successfully
implemented school waste management, by
carrying out several environmental activities
on the school campus.

Trapeang Pring village is one of the 10 villages
of Tray Nhor Commune, situated about 15 ki-
lometers from Pouk district of Siem Reap pro-
vince. Earlier, people in the village lacked an
understanding of the environment, hygiene
and sanitation, and health care. According to
base-line study, many people often fall in sick
of diarrhea, typhoid fever, vomit, and dengue
fever which happened mostly to children. The-
se diseases are caused by the poor environ-
ment surrounding their homes, unsafe food
and drinking water, defecation, and related hy-
giene and sanitation problems with trash, cow
manure and waste.

These problems are no longer existing. Many
families have tried to make it change. A 33
years old farmer, Mrs. Hoy Heur, told about
her improved health condition of her family’s
members. She does not spend much money
on medicine to treat on diarrhea and other
health problems like she used to do in the
past few years when she had to spend about
Riels 250,000 — 500,000 (about 60-125 dol-
lars) per year. “My family constructed a latri-
ne, we always drink boiled water and use a
water filter. We always clean our home and
its surroundings”, said Mrs. Hoeur, adding
that she is so grateful to Caritas Cambodia
and her VDA who supported her with know-
ledge on environment and guided her appro-
priate hygiene and sanitation practices.

There are 148 families in Trapang Pring villa-
ge. Currently, most families have latrines at
homes, according to Mrs. Keum, the vice pre-
sident of VDA Trapang Pring village. She ad-
ded the village becomes a green village and it
is recently registered and recognized as Open
Defecation Free (ODF) by Siem Reap Provin-
cial Department of Rural Development.

On behalf of the families in Trapang Pring vil-



lage, Mrs. Keum expressed her sincere thanks to Caritas Cambodia, particularly Caritas Germany
who support the project. The support has helped people to get new perception and encourage
them to change their behaviors and attitudes towards environmental practices through environ-
mental education. A total of 592 peoples, of which 389 are females are happily living in a healthier
life.

Mrs. Keum, the vice president of VDA Trapang Pring village. She added the village becomes a
green village and it is recently registered and recognized as Open Defecation Free (ODF) by Siem
Reap Provincial Department of Rural Development and thanks to Caritas Cambodia, particularly
Caritas Germany who support the project. The support has helped people to get new perception
and encourage them to change their behaviors and attitudes towards environmental practices
through environmental education.

Mrs. Kim Sophal, the wife of Mr. An of Bat-
tambang, witnesses the success with his hus-
band. She brings vegetables and fruits to sell
in a nearby market every day. “We sell bean,
tomatoes, eggplant, cucumber, corn, sugar
cane, and others. Because all of them are or-
ganic, we can sell at a higher price”, said Mrs.
Sophal. The buyers are satisfied not only with

Mrs. Chhoeun Keum demonstrating on how

to wash hands to chl/dren and local people

the healthy vegetables and fruits but also with
the good taste, Mrs. Sophal said “We earn be-
tween 15,000-20,000 Riels (between 4-5 dol-
lar) per day from selling vegetable and fruit.
Thanks to the organic farming methods we
learned from the project. We are thankful to
CCA project that supports our family with loan,
material, and skill”.

DONOR/PARTNER VISIT

Caritas Germany (Ms. Christine)

Visit for the progress of project activities
and project closing workshop event of
BMZ project in Russey Ro village of Bat-
tambang province.

Date: 04 &05 Dec, 2018

Mrs Han sa|d the trammg taught her not only
about the techniques of doing agriculture to
adapt to climate change but about the impor-
tance of loving, caring health, particularly good
environment. She said, “I am happy to see all
my family members are healthy and my grand-
children are happily attending class.” Now her
daughter who just returned home from Thai-
land is glad to help her.
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BUILDING RESILIENCE AND DISASTER PREPAREDNESS
OF COMMUNITIES IN KAMPONG CHHNANG
PROVINCE

In 2018, Caritas Cambodia started to implement a project in the title “Building resilience and
disaster preparedness of communities in Kampong Chhnang province (BRDP)” from April to De-
cember 2019. The project under the support from the Ministry of Foreign Affairs of the Czech
Republic in the frame of Grants for Humanitarian Aid Program through the Caritas Czech Republic
in Cambodia (CCRC). This project has several focuses on:
¢ Providing capacity building to school teachers, students, local authority and communities
to build up the knowledge of DRR/Climate Change concept and adaptation technique and
safe school guideline and select the trainer from school teacher to continue to provide trai-
ning to other teachers, student, and communities
¢ Promoting safe school guideline and life skill implementation in school through waste col-
lection and management, school gardening
e Promoting hygiene and sanitation in school and well access to clean water in school and
communities
e Promoting green environment and tree planting
¢ Promoting waste collection and management
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RECORD OF ACHIEVEMENTS 2018

¢ Capacity Development in school and communities

One exposure visit on DRR/CCA and safe school/green school concept under col-
laboration with Department of Education to visit model safe school and DRR man-
agement in Kampong Chhnang province with total participants 20 persons includ-
ed 06 female who are teachers, children council and support school committees
from 02 target schools Kang Meas and Kouk Sdav, Kampong Chhnang province.
Five training on DRR/CCA and safe school guideline conducted through coop-
erated with DoE and PoE with total participants 122 persons including 54 fe-
males who are school directors, school support committees, and teachers.
Two training of safe school/green school, DRR/CCA organized by teachers with total partic-
ipant 74 students included 34 female who is teachers and students in two target schools.
TwoTrainingonschoolorganicvegetablegardeningconductedfortwotargetschoolsthrough
collaborated with the Department of Agriculture and Fishery with total participant 56 per-
sons included 22 female who is teachers and students in target schools. After the training,
the school vegetable gardening established with growing some vegetable in their schools.
Two training on WASH and Water Management conducted for two schools through coop-
erated with the Department of Rural Development (PDED) with total participant are 97
participants included 56 female who is teachers and students.

Two training on DRR/CCA concept and disaster management law through cooper-
ation planned with PCDM and Red Cross of Kampong Chhnang province with to-
tal participant 48 persons included 14 women who are CCDM and VDMG. Through
the training, the participant gained more knowledge on DRR/CCA concept, and
more understanding on role and responsibilities, the structure of CCDM, and
VDMG. The guideline and structure were discussed and finalized during the training.
Twoawareness-raisingcampaignsDRR/CCAconceptconductedintwotargetcommuneswith
total participant 297 people included 151 female who is communities’ people, local authori-
ty, teachers, and students. Asaresult, the participant gains knowledge on DRR/CCA concept.

¢ Develop school and communities planning for disaster preparedness

Two training on Hazard Vulnerability Assessment (HVCA) tools for community assessment
and disaster preparedness in two target schools. The training organized by technical pro-
ject staffs with the total participant is 71 people included 34 female who is school direc-
tors, teachers, student’s council, and students. After finishing the training, the participant
practice to develops Disaster Risk Reduction Plan for two schools target.

Two training on Vulnerability Reduction Assessment (VRA) tool conducted in two target
communes with total participants are 56 persons included 27 female who is CCDM and
VDMG. As a result, the participant gained knowledge and experiences related to VRA tools
for communities assessment and disaster preparedness through real practices in their
communities and developed as the VRA report for bringing to discussed for incorporated
in Commune Investment Plan (CIP).

Two workshops conducted and developed Commune DRR/CCA plan in two target com-
munes through cooperated with PCDM and CCDM with total participant 41 people in-
cluded ten women who are CCDM members, Village chiefs and VDMG. There are two
communes plan on DRR/CCA were developed after the workshop. .
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¢ Promoting waste management and school vegetable gardening
e Two school’s vegetable gardening has established as the modeling in two schools target
areas. The vegetable garden with size 15m X 10m is surrounding the nylon netting-fence
(inarow the length is 7 meters, width 1.5 meters equipped the connecting water showing
system). Through this activity is very useful for teacher and student to do the real practice
of vegetable growing and fulfill to the requirement of safe school guideline of Ministry of
Education, Youth and Sport (MoEYS) to improve “life skill” learning in training curriculum.

¢ Promoting hygiene and sanitation in school and communities

¢ Two boreholes with connecting to solar water pumps installed in two schools by coop-
erated with the company’s technician on the solar water pump. The capacity of water
supplied after installed solar water pump there are 4,000 liters for Kouk Sdav school and
10,000 liters for Kong Meas school. After the result, schools have enough water supply
for daily consumption and drinking after purified by water filters. Moreover, the stu-
dents have enough water for use in hands regularly washing, for spreading on organic
vegetable growing and particularly useful for cleaning toilets/latrines by the school.

e Two sets of latrines with four rooms constructed in two schools target. The beneficiaries
around 200 students per school used this latrine.

e Four sets of hand washing installed in two target schools (2 sets of hand washing per
school) with size 4m x 1.5m included water connecting supply system in the front class-
room. The hand washing facility helped students easy to use for cleaning hand before or
after eating something and improved hygiene and schools.

e Twenty-six water filters provided for two schools target and keep in the classroom for stu-
dents and teachers used with total beneficiaries around 483 people.

¢ Promoting green environment and tree planting
e Organize an environmental cleaning campaign and planted 2000 trees in two target schools
with total participant are 536 persons included 153 female who is teachers, students, local
authority, and relevant provincial department attended.

¢ Promoting waste collection and management
e Fifteen sets of waste bins with 45 bins installed at two schools. A waste bin set has three
bins which divided into three kinds of waste such as organic waste, plastic, and dangerous
waste. This activity to promote the waste collection, management, and divided waste to
ensure the recycling waste as to produce the compost fertilizer from organic waste.
e Two disposal kilns constructed for two schools with the size is 2.5m X 2m, height is 2.5m
covered by rooftop-zinc, and concrete platform 1.5m surrounding the deposal kiln.

'Q Mr. Chin Sophea is a principle of Kouk Sdav school, Kampong Chhnang province.
Said, “After | attended an exposure visit related to DRR/CCA and safe school
concept. Now | am better understanding about DRR/CCA and safe school concept,
know how to develop activity plan to improved safe school in my school, and we

use all knowledge to apply in both communities and schools. ,,




Base on the project external evaluation report
and recommendation to showed that the pro-
ject on “Building resilience and disaster pre-
paredness of communities in Kampong Chh-
nang province (BRDP)” has the achievement
to improved capacity and practice of school
and communities related to DRR/CCA and safe
school guideline. The Caritas Czech Republic
(CCR) as the project donor continue to support
for the continuation of project phase Il will be
implemented from April to December 2019
in Kampong Chhnang province. The project
phase Il in the title “Building resilience and
disaster preparedness on a community level
in Kampong Chhnang province (Cambodia),
Phase II” focus on strengthening capacity and
preparedness of communes and schools to na-
tural hazards.
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" Mrs. Thon Sina is a teacher in Kouk Sdav school, Kampong Chhnang province. Said,
“After received handwashing system, through my observation, | appreciated to see
my student change their habit or behavior to regularly wash their hand before and
after eat meal/snack, and also they wash their hand after back from the toilet. 99

e "

18%)) CZECH REPUBLIC
@ HUMANITARIAN AID

OUR DONOR/PART

NER

7AS Caritas
Czech Republic




e

FLOOD EMERGENCY RESPONSE AND
EARLY LIVELIHOOD RECOVERY

In 2018, The heavy rainfall in LAO on July 16-19, 2018 had caused flood and on July 24th, 2018 a huge amount
of water overflowed the construction site of the Xepien-Xenamnoy Hydropower Dam lead to collapse the hy-
droelectricity dam in Attampeu Province. As the monsoon season and heavy rainfall was resulting from Tropical
Storm SON-TINH passing over Northern, Central and Southern Laos PDR have prolonging up to now. Its causing
flash flooded at downstream to 9 provinces along Sekong and Mekong rivers in Cambodia. Six provinces are
the most affected by the flash flood in Cambodia such as Stung Treng, Kratie, Kampong Cham, Tbong Khmom,
Prey Veng province. Based on the National Committee for Disaster Management (NCDM)’s reported, In overall
among nine provinces. There are 6 provinces; 39 district, 207 communes are most affected by flash flood, and
river flood which there are 82,964 families affected among them resulted in 9,935 families have evacuated to
safe places, 19 people were death and 44,935 ha of Agricultural land have affected on rice and cash crops lead
to completely destroyed 9,935 ha for rice and cash crops.
The project in title “Cambodia Flood Emergency Response and Early livelihood recovery 2018” focus on six pro-
vinces of Cambodia as the most affected areas such as Stung Treng, Kratie, Kampong Cham, Tbong Khmom, Prey
Vieng and Kandal province from August to November 2018. Caritas Cambodia has played very active roles to
provided immediate humanitarian response aiming to support the basic need enabling flood-affected families
to restore to normalcy. Caritas Cambodia has close collaboration and coordination with Government as NCDM,
PCDM, and NGOs partners. This project has several focuses on:

e Coordinating with the government in the national and sub-national level, NGOs partners and communities

e Providing food item

e Supporting water and sanitation

e Providing non-food items like access to shelter
Moreover, in 2018 the Caritas Cambodia cooperated with Catholic Church in Lao for response to the affected
families in Lao during the emergency of Hydropower collaped in Attampeu Province through Lao’s government.
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REC

ORD OF ACHIEVEMENTS 2018

There
from t

are 4,228 affected families in 06 target provinces received the food and non-food item
he project to improve the basic need of affected families and temporary shelters for tem-

porary protect themselves with the raining, hot weather and bad conditional during the flood

emerg

ency period. The detail benefices divided by province as following:

Stung Treng 619
Kratie 760
Tbong Khmom and 1,020
Kampong Cham

Kandal 534
Prey Veng 1,295

¢ Coordinating with government NGOs partners and communities

Organized meeting with government agencies such as NCDM, PCDM and NGOs partners
discuss and identify the real need of affected families, understood of the flood situation,
clear role, and responsibilities among Caritas Cambodia, Government and NGOs partners
for emergency response.

We are Collecting the existing data and information about the number and situation of
affected families, and the real need of them.

¢ Establishment of internal Emergency Support Team and Volunteer

Caritas’s assessment team established at the national and provincial level. The main role
and responsibility of emergency team such as to ensure good communication with dif-
ferent actors (such as Humanitarian Response Forum, NCDM..., etc.), participate in coor-
dination meeting, sharing and update information, writing a proposal, action plan, and
reporting. The team members divided into sub-group base on different role or responsi-
bility as follows:

At National level:

Emergency support team: There are four members included Caritas Executive Direc-
tor (ED), Assistant Executive Director (DED), Financial administration manager, and
DRR/Emergency department manager.

Procurement/Financial administration management team: the members included Ad-
min and financial staffs at the national and provincial level and DRR project assistant.

At provincial level:

Emergency respond team: The members included regional managers and staffs and
volunteer from the Youth Development Program.
Transportation team: two drivers help to facilitate transportation, logistic, etc.

¢ Coordinated and conducted Assessment of emergency situation in Lao

Emergency team of Caritas Cambodia organized meeting with Catholic church in Lao to
discussed updated the emergency situation and collected existing information and data
related to the real need of affected families.

Caritas Cambodia organized meeting with Attampeu Provincial’Gvernor to discussed on
the materials contributed from Caritas Cambodia and Catholic Church in Lao to support-
ed the affected families and discussed on built cooperated between Lao’s Government
and Caritas Cambodia and Catholic Church in Lao during the emergency response in

Attampeu province.



4 Support food and non-food item in Lao
e (Caritas Cambodia supported food and non-food item to affected families in Lao through
cooperated with Government and Catholic Church in Lao. The detail item as following:
e Waterfilter= 50sets, Eco-Stove= 80sets, Mosquito net= 1,000pcs, Blanket= 1,000pcs, Plas-
tic Tents (4mx5m, 4mx6m)= 1,000pcs, Rice= 10Tons

¢ Distribution of Food and Non-food items
e There are 4,228 affected families in 06 target provinces received the food and non-food
item from the project.
a) Food Item: Each family received the package of a food item as follows:
White rice (25kg), Noodle (1 case)
b) Non-food items: Each family received the non-food item to improve shelter during the
disaster happened as follows: - 01 plastic tents with size 4mx5m and 4mx6m
e There are 3,914 plastic tents supported to affected families in 6 provinces target areas,
and they can protect the heat of the Sun and rain especially the children, eldest and preg-
nant women, who are the most vulnerable; it provides comfort and safety during full day.
e Inadditional, Catholic Church at Kandal province contributor to support food item for 240
families in Kandal province. The materials supported for each family from the Catholic
Church as following: Soap powder = 1.5kg of soap powder, Soap = 1 soap, Sugar =1kg
and salt = 1 kg, Fish source = 1 bottle and cooking oil = 1 bottle

¢ Support to established water and sanitation

e Constructed Water system to improved water accessibility for affected families: there are
ten water tanks within 5,000 liters installed in purpose to support the water sanitation in
the affected communities.

e Four mobile toilets have installed which divide into the two mobile toilets with normal
people and the other two mobile toilets for disability people.

e 07 water purification system with (180-400L/h) has purchased and supported to affected
families in target areas.

¢ Supported drum seeders machine affected families in Tbong Khmom
province for early recovery activities.
e Ten drum seeders machine supported to affected families in Tbong Khmom province
through cooperated with the Provincial Department of Agriculture, Forestry and Fishery
for early recovery act'lvmes in their rice farming.

> y
nlndn riay 4 KL Y 4
: 1 rzguzggq:qsnn nwew mmﬂ]mqwmlmywﬁzm w

<

Caritas Cambodia contributed food and non-food item to Loa's Government for emergency respond to the &=
affected families from Xepien-Xenamnoy Hydropower Dam collapsed in Attampeu Province, Loa PRD.




Catitas Cambodia cooperated with Catholic Church to supported
food and non-food item to afftected families by flood emergency.
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SAFE MIGRATION AND
ANTI-HUMAN TRAFFICKING

e Migration and the anti-trafficking program was established in the year 2010 to
dedicate and achieve the mission and vision of Caritas Cambodia especially wo-
men and children at risks as well as trafficking victims in all images. This program
is one major step forward in this direction. It’s has been mainstreaming activities
and a cross-cutting issue in all level of Caritas program which was called national
program level.

e The program has been continuing its program on prevention such as raising awa-
reness, develop policy on gender and child protection policy at the national or-
ganizational level and working on providing vocational training at own existing
center in Kandal Province and expand another vocational training in Battambang
Province.

e Presently, this program not only focuses on Prevention but also Protection, Pros-
ecution and Partnership/Policy by under close collaborating with NGOs like-min-
ded, Government, and relevant stakeholders on this issue to ensure safe migra-
tion and ending modern slavery.
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RECORD OF ACHIEVEMENTS 2018

1. Prevention
e Community Forum on Human Trafficking and Safe Migration

11 Community Forums on Human Trafficking and Safe Migration were jointly conducted with CEN-
TRAL at the community level. Totally 932 participants were joined in the forum included villagers,
community’s leader, police and youth. In the forum, we also tried to encourage people who ex-
perience with successful and unsuccessful migration to sharing their experiences and personal
perspective to participants too. They gained useful information about the process of obtaining
legal documents, how to be well prepared before decided to migrate, how to access assistance in
receiving country when they are facing a problem.

e Prayer Day against Human
Trafficking

8 February is the International Day of @
Prayer and Awareness against Human |
Trafficking. Their representatives from
the local Catholic Church, youth group
and Caritas staff from the national of-
fice and programs came together to
observe the International Day of Prayer.
This important event was held on 8 Fe-
bruary 2018 at National Office and was
led by Bishop Enrique Figaredo (Kike), ;
Chairman of Caritas Cambodia and Fr.

Hang Ly from the Apostolic Church of
Phnom Penh. e Cambodia’s 2nd National Inter-faith Forum on

Combating Trafficking in Person
was held on 30th August 2018 at Diamond Island Con-
vention and Exhibition Center, Phnom Penh, Kingdom
of Cambodia. The forum was presided over by Sam-
dech Krolahorm Sar Kheng, Deputy Prime Minister of
Cambodia, Minister of Interior and Permanent chair of
National Committee for Counter-Trafficking (NCCT). The
participants were the key persons from the Govern-
ment, parliamentarians, senators, as well as govern-
ment officials, faith leaders such as Buddhism, Muslims,
Catholic, and Protestant; youth group, Cambodian Red
Cross, association, development partners, media, other
affiliation and representatives of interfaith organizati-
ons. There are a total of 1314 participants were par-
ticipated in the forum which we can segregate as 192
| protestants, 169 Cristian, 189 Catholic, 210 monks, 112
' nuns, Cambodian Red Cross 175 and youth Kayarit 210

and special guests 57.

Prayer Day against Human Trafficking




National Day against Human Trafficking:

Caritas Cambodia supported and joined the 12th National Anti-Human Trafficking Day on “Collabora-
tion, Prevention, Protection, Crackdown, Punished and Rescue” that organize by National Committee
Counter Trafficking (NCCT). This event was held on 12 December 2018 at Diamond Island Convention
and Exhibition Center, Phnom Penh, Cambodia, under presided over by Samdech Krolahorm Sar Kheng,
Deputy Prime Minister of Cambodia, Minister of Interior and Permanent chair of National Committee for

Counter-Trafficking (NCCT). There are around
3000 participants have attended the event, in-
cluded Excellences, Lok Chumteav, Vice-Chair-
persons of the Committees and Members of
the Senate, National Assembly and Members
of the Royal Government, Representatives of
relevant embassy in Cambodia, Lok Oknha, Nak
Okhna, International distinguished guests, civil
servants, armed forces of all types, the private
companies, representing NGOs, religious repre-
sentatives (four denominations) in the Kingdom
of Cambodia, the Union of Youth Federations of ,
Cambodia, Buddhist monks and students. d

National Interfaith forum and prayer
2. Protection

e Support for skill training: Caritas Cambodia provided support skill training to 21 survivors which 17
survivors are females. They attended skill training as their interest such as Cosmetic skills, Sewing/
Tailoring, Cooking and Restaurant, Food Processing and Motorcycle Repairing. With the support
of Caritas for the course fee, daily food and accommodation, and health care during skill training,
15 of them successfully their learning and got a job.

e After re-integration, two times home visited the 19 survivors who returned from Somalia on 11
September 2017. During the home visit, some advice was provided by our staff to survivors such
as, how to protect himself during court processing, how to provide safety information to people
around and some people/agency who requests to do the interview.

3. Prosecution

Support for Court Case Interview

Caritas Cambodia received the 19 returned survivors from Somali from Stella Maris and AHT Police
Thai since 11 September 2017; they were integrated to their family along with some kinds of assistant
supported under collaboration with Ministry of Social Affairs, IOM and Local Authority.

Currently, this case is handled and following up by AHT Police Thai and jointly supported by AHT Police
Cambodia, Caritas Cambodia, and Stella Maris Thailand. To collect information and to ensure all infor-
mation provided is correct and can be used for a court case, the survivors were interviewed several
times by Thai Police. In December 2018, from 01-05, Caritas Cambodia, NCCT, Cambodia Police and
Stella Maris firmly cooperate in facilitated and arranged to have an interview with the 19 survivors by
Thai Police at Caritas's Office. 2 weeks later, they were invited by Thai Police to Thailand to challenge in
the court and after 1-3 days there were 5 people who involved in this case was arrested by Thai Police.
We are now, following up the court results.



4. Partnership

Our work would not be efficiency without strong collaboration and support from partners and key

stakeholders. To support each other, we were joined in several events both inside and outside the

country as the following:

e Participated in Caritas’s Greater Mekong Sub-region (GMS) Task Force on Human Trafficking
guarterly meeting.

e Participated in the forum campaign that organized by Caritas Thailand and Thai Government
at Udon Thani and Donkai Province, totally 3000 participants included members of GMS Task
Force on Human Trafficking.

e We have participated in a quarterly meeting with National Committee Counter Trafficking
(NCCT) and network NGOs working against human trafficking.

e We have participated in a quarterly meeting with the Ministry of Social Affairs and network
NGOs regarding survivor’s reintegration and rehabilitation.

From dropped out of school, low-income family and as migration youth to Motor Repairing
skill learner in Caritas Cambodia. He said, “Caritas is my hope and bright future for me.”

Q' I am very thankful to Caritas that bring me the light of hope, supported me such as dor-
mitory, food, moralities, life skill, team spirit, and provide specific skill for my future life.
I now have skill on Motor Repairing, and I got a job offered by the Workshop Owner with
the monthly salary 120$ and additional support such as food and accommodation, and
also | could get some money from the clients who are come to use my services too. So now,
I could earn some money to support my family that unceasing debt and hope my family
will get free from debt in future and I also wanted to help for next generation who with
the poor condition too. ,,

OUR DONOR/PARTNER

Schweiz & ’,/ (hritas E ’
(:I‘ I‘ I TI‘\; ggiﬁgg ’/'Is NI yg’a gJan. M!§REﬁL FSWE
Germany




STAFF DEVELOPMENT PRIORITIES

This report gives an overview of the staff development activity and achievements
during the 2018 fiscal year.

Caritas Cambodia is committed to the learning and capacity development of its staff members
and has, as one of the priorities set out in the strategic framework (2017-2021), with the aim to
strengthen the organizational performance that will continue to contribute to the Vision and
Mission, investment in staff development.

In 2018, to keep responding to the needs of learning and capacity development, Caritas Cam-
bodia identified annual staff development plan which was set out based on the training needs
of the appropriate knowledge and skills. And be designed and delivered by various methods:
on-the-job training, in-house training, and oversea training through several training activities
for its staff members and other interested Catholic Churches for better performance of their
service delivery.

During the reporting period, four training was organized in 2018. Three of them were conduc-

ted in the country, organized by Caritas Cambodia and one was oversea training, organized by
Caritas Philippine. Int total, 79 staff, have attended.

68



Number of In-Country

Training

Project Management and
Report Writing

5th to 7th February 2018,
National Office Phnom
Penh

Purpose of the Training

The overall objective of the training is (i)

to enhance the capacity of program staffs
on project planning and report writing for
effective performance, and (ii) to develop
an appropriate project planning content,
methods, and materials in order to meet the
project goal.

Number of Staff
Attending Training
Courses

38 participants
(7 females)

Management Information
System of M&E

19th to 22nd February 2018
Caritas Cambodia, National
Office

¢ Intended to provide the guidance of Ma-
nagement Information System use and
M&E System to program leaders for trans-
ferring to project staffs and implement.

e To provide a venue for program leaders to
learn and practice on MIS system and data
collection tools.

e To build the capacity of program leaders
on data collection technique and Monito-
ring and Evaluation.

14 participants
(1 female)

Refresher Training on Parti-
cipatory Guarantee System
(PGS)

24th to 26th September
2018, Siem Reap Province

Number of Oversea
Training

Learning Visit to Organic
Agriculture Technique and
Agriculture Cooperative
2nd to 8th December 2018,
Philippine

e Toreview the implementation of PGS stan-
dard and vegetable production interventi-
ons.

e To review the progress of PGS standard
and technique among staff and process.

e To share experiences and lessons learned

from the field to considering success and

challenges and agree on improvements for
the remaining period of the project.

Purpose of the Training

e To learn on the good practices of farmers
in organic agriculture techniques and or-
ganic production system including value
chain.

e To observe the actual operation and Agri-
culture Cooperatives management system
(AC).

e To explore more on the experience of
using information application technology,
working in partnership and networking
through Agriculture Cooperative’s busi-
nesses.

23 participants
(2 females)

Number of Staff
Attending Training

Courses

4 participants




INSTITUTIONAL CAPACITY DEVELOPMENT AND STRENGTHENING

With the support and associated of funding partners/Donors in the years from 2017-2019 Cari-
tas Cambodia able to carry out a range of different programs throughout the country.

Caritas Cambodia seeks to continues alleviate poverty and problems of Cambodia to improve
the lives of poor and marginalized people. We currently work in 14 provinces, support Village
Development Associations in 186 villages and over 20 AC in 7 provinces.

During the year 2017-2018 Caritas has made significant progress in its Institution strengthening
and Capacity development to enhance professionalism is the services, good governance and
Sustainability through:
Applying Caritas Internationalis Management Standard (CIMS)

e Leadership and Professional Development

e Fund raising

e Program quality and effectiveness

e CSR and Private Sector Engagement

e Promote CST and Social Inclusion

e Practical Report Writing

e Project Monitoring and Evaluation

e Practical Business Development

FINANCE and Internal | 1. External Financial Capacity Assessment and improvement by PCG

Control and Partners 2017-2018

2. Review and Upgrade Financial Manual and Procedures by PCG
2017-2018

3. Installation of New Financial Software “Microsoft NAV” to be
implemented by in 2019

4. Recruitment of Qualify Accountants and FO at provincial level

2017-2019
5. Conduct Annual Global Audit and Global financial Audit for 2017,
2018
6. Professional Training to finance and non-finance staff at all level
7. Quarterly financial monitoring and report
ADMIN AND HR 1. Establishment of HR/Admin Desk at Program Level 2017-2018
2. Review and Upgrading of HR policies Hand Book 2017-2018
3. Review and Update Staff training and development Policies 2017-
2018
4. Update Staff Performance Management Form 2018
5. Automate HR and Payroll Management System 2019
6. TNA and Capacity Development Plan for 2018-2019
Planning Monitoring | 1. Recruitment of Qualify M&E staffs at National and Program Level
and Evaluation (PME) | 2. Review and upgrading the M&E system 2017-2018
3. Web PME Databased Management System 2018 improving M&E

and Reporting Standard
4. Quarterly Internal Participatory Monitoring System




Communicationand | 1. Reviewed and updated Caritas ICT policies
ICTAD 2. Maintaining Caritas WEBSITE and Caritas Social Media Pages and
Clintranet (Baobab)
3. Regular Training, Technical services and help Desk
4. ICT equipment's, Communication and IEC materials
5. Development of Program Database and Security System
RIGHT BASED 1. Partnership and Networking, Linkages with GOs, INGOs, UN, and
ADVOCACY Private Sectors, CBOs other Likeminded organizations
2. Numbers of Platform and forum organized during the year to
promotes dialogues, and the voices of the poors
3. INTERFAITH ACTIIONS organized at National and Provincial Level
to gain religious harmony and commitment from religious on
Various social issues.
4. Sharing and Dissemination of policies and learning
SOCIAL ENTERPRISE | 1. Caritas Engaged with private sectors and entrepreneur across the
country in order to promotes and influence innovative business
that profitable to society and sustainable environment to o pro-
mote strong internal collaboration of Catholic Social Enterprise
network and other business network
2. To enhance professionalism and innovation among the farmers
cooperatives, Catholic social enterprises network, others and
beyon.
3. Support values chain development among and across famer’s
cooperatives in different provinces
DISASTER 1. Training to key staff on Cl emergency toolkits 2017-2018
MANAGEMENT: 2. Develop new CBDRR project in Kg. Chhnang Province 2018-2019
ER, DRR, CCA 3. Implementing Follow-up BMZ Climate Change Adaptation pro-
gram in 3 Provinces
4. Establishment of Community Based Eco-tourism project to be
implemented in 2019
5. Member of Cambodia Humanitarian Accountability Standard
(HANET)
6. Active participation to National DRR forum, as well the Join Acti-
on Group
7. Training and Sensitization and Laudatosi and action plans
8. Caritas Cambodia green office promotion 2018-2020




MEET OUR STAFF’S EXPRESSION

Mr. Un Sokung, Project Assistant of Liveli-
hood Program in Siem Reap Province

“First of all, | would like to express my
deepest gratitude and appreciation to Car-
tias Cambodia for providing me the oppor-
tunity to attend the oversea exposure visit in
Philippine. As part of the capacity develop-
ment program | am very happy to learn new
things on organic agriculture technique and
agriculture cooperative, he said. Through
the exposure visit, | learnt a lot from Cari-
tas Philippine and its communities on the
experience of using information applicati-
on technology, working as partnership and
networking through Agriculture Cooperati-
ve’s businesses and to get aware of practi-
¢ al e erience’ on operation and Agriculture
tive management system. Also, this
an myaluable learning ex-

’"'ﬁc m@l! helwe /%y career” he

Mr. Orm Choeun Program Coordinator of
Kampong Thom Program in Kampong Thom
Province
“I would like to express my deep appreciati-
on to the Management of Caritas Cambodia
for organizing such helpful training on M&E
System for program leaders. | feel very happy
that | have an opportunity to learn and shar-
pen my capacity on M&E System, he said. It
provided a venue for me to learn and practice
on Management Information System and data
collection tools which is necessary for project
implementation. This training is very impor-
tant to build my competency. | am very sa-
tisficed the training and it improved my work
performance more effective and productivity”,

he added. iF

-7 Community sharing the experiences and key achivement during partner visit in

, target community in Battambong province



Thanks to our partners and donors

Partners and Donors

Caritas Spain

Caritas Germany

Caritas Switzerland

Caritas Korea

One Body One Spririt (OBOS)
Caritas Australia

Caritas Scotland (SCIAF)
Caritas Czech Republic
Catholic Relief Service (CRS)
UNICEF

Misereor

Caritas International Belgium
Missior

Caritas Japan

ISWAN/CGPCS

Caritas Asia

Catholic Church of Cambodia
Caritas Singapore

ABC Tissue Vision Australia
D&P/Caritas Canada and Caritas Asia
ADB/IFOAM

Private Donors/Partner
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Gove_rn ment partners
and line ministries

¢ Ministry of Rural Development
Ministry of Health
¢ Ministry of Interior, General Department
of Prison
¢ Ministry of Labor and Vocational Skill Training
¢ National Committee for Disaster Management
(NCDM)
¢ National Committee for Counter Trafficking
in Person (NCCT)
¢ Ministry of Environment
¢ Ministry of Social Affairs, Veterian and
Youth Rehabilitation
¢ Ministry of Land Management, Urban Planning
and Construction
¢ Ministry of Agriculture, Forestry and Fisheries
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Financial Summary 2018

Program Area

Fund Carry
forward & Fund
Received (In USD)

Amount Spent
(In USD)

Fund Received from Partners

Takeo Eye Hospital Programme

Sub Total

CCAMH Inclusive development of children
and adolescent Through family and
community empowerment Programme

Sub Total

Center for Child and Adolescent Mental
Health Programme- Supported by UNICEF
Sub Total

Center for Child and Adolescent Mental

Health Programme- Supported by Louvain

Sub Total

Cambodia Institutional Capacity Develop-
ment Programme / National Secretaria

Sub Total

Measures for Adaption to Climate Change
Programme (BMZ)

Sub Total

(1) Balance Carry forward
4,217 724,100 Caritas Czech Republic
23,920 Dr.Lee & Bar
396,599 Income from Patient
86,280 ABC Tissue Vision
(147) Action for Health
96,191 NSSF/CDMD
19,654 Other Income
97,388 Caritas Cambodia Takeo Eye
Reserved Fund
724,100 724,100
10,419 Balance Carry forward
299,003
117,913 Caritas Spain
252,431 Caritas Germany
‘ 380,763 ‘ 299,003 ‘
6,961 Balance Carry forward
6,577 UNICEF
‘ 6,961 ‘ 6,577 ‘
13,241 12,557 Louvain Coorportion
13,241 12,557
186,699 279,953 | Over head cost from program
Caritas Cambodia Reserve Fund
‘ 186,699 ‘ 279,953 ‘
21,884 Balance Carry forward
228,933 246,586 Caritas Germany-BMZ
| 250,817 | 246,586 |




Siem Reap Community Health Programme

Sub Total

Support for Improvement of Livelihood
Opportunities for Vulnerable Households
in Chikreng District,Sothnikum OD,Siem
Reap Province Programme

Sub Total

Kampong Thom Integrated Development
Programme

Sub Total

Preah Vihear Community Development
Programme

Sub Total

Battambang Kampinh Puoy Community
Development Programme

Sub Total

Siem Reap Community Development in
Chikreng Programme

Sub Total

Vocational Skill Development for Young
Women and Young Monthers with Children
in Battambang Province Programme

Sub Total

Battambang Community Health Pro-
gramme

Sub Total

Preah Vihear Community Health Pro-
gramme

Sub Total

Mondulkiri Indigenous People Integrated
Community Development Programme

Sub Total

38,083 Balance Carry forward
196,075 193,672 Caritas Spain(Inditex)
234,158 ‘ 193,672 ‘

7,777 Balance Carry forward
152,845 150,354 Caritas Germany
160,622 | 150,354 |

44,983 Balance Carry forward

96,059 127,279 Caritas Spain(Inditex)
141,002 127,279

57,782 Balance Carry forward
110,697 128,669 Caritas Spain(Inditex)
168,479 | 128,669 |

10,632 Balance Carry forward
114,176 104,318 One Body One Spirit

Movement (OBOS)
124,808 ‘ 104,318 ‘

44,580 Balance Carry forward

96,670 124,309 Caritas Spain(Inditex)
141,250 ‘ 124,309 ‘

12,242 Balance Carry forward
130,070 145,312 Caritas Switzerland

20,000 Caritas Japan

58,305 MISSIO
220,617 | 145,312 |

28,155 Balance Carry forward
118,787 111,159 Caritas Spain(Inditex)
146,942 ‘ 111,159 ‘

85,224 Balance Carry forward
117,498 106,258 Caritas Spain(Inditex)
202,722 | 106,258 |

46,046 Balance Carry forward

76,589 77,390 Caritas Scotland (SCIAF)
122,634 ‘ 77,390 ‘




Non-Formal Vocational Trianing and Basic
Life Skill for Youth in Cambodia
(327-900-11357G)

Sub Total

Mondulkiri Community Health Programme

Sub Total

Battambang Rukhkiri Community
Development Programme

Sub Total

Relevance Skills Development for vulnera-
ble women, men, youth and young mother
with children in Kandal, Battamang and
Siem Reap Provinces Province

Sub Total

Vocational Training for Cambodian Prison
Programme

Sub Total

Kampong Thom, Siem Reap and Preah
Vihear Health Prison Programme

Sub Total

Kampong Cham Leprosy Programme

Sub Total

Mondolkiri, Rattanakiri, Stung Treng,
Kratie and Pursat Comprehensive Prison
Programme

Sub Total

EA24/2018 Cambodia Drought Emergency
Response Programme and Recovery 2018

(1,713) Balance Carry forward
25,015 78,869 Misereor
20,000 Caritas Japan
27,813 Caritas Germany
7,754 Caritas Youth Contribution

78,869 78,869 |
(3,661) Balance Carry forward
40,711 28,351 Caritas Australia

37,050 28,351 ‘
(5,232) Balance Carry forward
50,429 23,859 Caritas Australia

45,197 23,859 |
32,317 Balance Carry forward
(Porticus Asia)

9,353

32,317 9,353 ‘
7,760 Balance Carry forward
18,973 15,545 | Caritas International Belgium

26,734 15,545 ‘
15,244 Balance Carry forward
48,172 72,792 Caritas Spain

63,416 72,792 ‘
1,589 Balance Carry forward
1,040 Catholic Church

1,589 1,040 |
8,523 Balance Carry forward
48,407 39,351 Caritas Australia

56,930 39,351 ‘
Balance Carry forward
58,251 156,690 Caritas Germany
20,000 Catholic Relief Service
26,681 Caritas Korea
5,000 Caritas Japan




Sub Total

Environmental Justice and Climate Change
Adaptation Programme

Sub Total

Lao Emergency Response (Flash Flood-
Dam Collapse)

Sub Total

Innovation for Agribusiness and Rural
Markets in Kampong Thom Province ( Fund
by Ca.Germany)

Sub Total
BUILDING RESILIENCE AND DISASTER

PREPAREDNESS OF COMMUNITIES IN
KAMPONG CHHNANG PROVINCE

Sub Total
Improving quality of maternal and child
healthcare services in three hospitals in

Kampong Chhnang province until October
2020

Sub Total

Grand Total

22,937 Caritas International Belgium
25,000 Caritas Australia
36,296 Caritas Singapore
3,000 Link Khmer Software
500 PAT Proffessional
300 Other Fund Private
197,965 ‘ 156,690 ‘
11,270 Balance Carry forward
11,996 11,399 Caritas Asia (D&P)
23,265 | 11,399
28,876 Balance Carry forward
1,900 22,359 KSCNC
30,776 ‘ 22,359 ‘
13,899 Balance Carry forward
3,245 Caritas Germany
13,899 ‘ 3,245 ‘
Balance Carry forward
68,299 70,402 Caritas Czech Republic
68,299 ‘ 70,402 ‘
Balance Carry forward
72,375 11,860 Caritas Czech Republic

3,974,537 ‘

3,382,611 ‘




Summary Fund Received

By Partners/Donors For Partners/Donors ‘ Percentage
Year 2018 Caritas Spain 6.47%
Caritas Spain/Inditex 28.67%
Caritas Germany 28.06%
Caritas Switzerland 5.07%
KSCNC 0.07%
One Body One Spirit Movement (OBOS) 4.45%
Caritas Australia 6.41%
Caritas Scotland (SCIAF) 2.98%
Caritas Czech Republic 5.64%
Catholic Relief Service 0.78%
Misereor 0.97%
Caritas Korea 1.04%
Caritas International Belgium 1.63%
MISSIO 2.27%
Caritas Japan 1.75%
Dr.Lee&Bar 0.93%
Caritas Asia 0.47%
Catholic Church 0.00%
Private Donor/other 0.91%
Caritas Singapore 1.41%
Action for Health -0.01%
Malis 0.00%

0.93% 0in0% IESUS Total Fund Received ‘ 100%
0479\ 51%
‘ -0.01%

m Caritas Spain

M Caritas Spain/Inditex
® Caritas Germany
M Caritas Switzerland
m KSCNC
= One Body One Spirit Movement (OBOS)
m Caritas Australia
H Caritas Scotland (SCIAF)
H Caritas Czech Republic
® Catholic Relief Service
W Misereor
W Caritas Korea
m Caritas International Belgium
= MISSIO
w Caritas Japan
® Dr.Llee&Bar
o Caritas Asia
Catholic Church
Private Donor/other
Caritas Singapore
Action for Health
Malis



Summary Program Expenditure for Year 2018

Program Name Percentage
Takeo Eye Hospital Programme 21.41%
Inclusive development of children and adolescent Through family and community empowerment 8.84%
Programme

Cambodia Institutional Capacity Development Programme 8.28%
Measures for Adaption to Climate Change Programme 7.29%
Siem Reap Community Health Programme 5.73%
Support for Improvement of Livelihood Opportunities for Vulnerable Households in Chikreng Dis- 4.44%
trict,Sothnikum OD,Siem Reap Province Programme

Kampong Thom Integrated Development Programme-Supported by Inditex 3.76%
Preah Vihear Community Development Programme 3.80%
Battambang Kampinh Puoy Community Development Programme 3.08%
Siem Reap Community Development Programme in Chikreng Programme 3.67%
Vocational Skill Development for Young Women and Young Monthers with Children in Battambang 4.30%
Province Programme

Battambang Community Health Programme 3.29%
Preah Vihear Community Health Programme 3.14%
Mondulkiri Indigenous People Integrated Community Development Programme 2.29%
Kampong Thom, Siem Reap and Preah Vichea Prison Health Programme 2.15%
Non-Formal Vocational Trianing and Basic Life Skill for Youth in Cambodia (327-900-1135ZG) support- 2.33%
ed by Misereor and Caritas Japan

Center for Child and Adolescent Mental Health- Supported by UNICEF 0.19%
Mondolkiri, Rattanakiri, Stung Treng, Kratie and Pursat Comprehensive Prison Programme 1.16%
Mondulkiri Community Health Programme 0.84%
Battambang Rukhkiri Community Development Programme 0.71%
Relevant Vocational Skill Development Programme 0.28%
BUILDING RESILIENCE AND DISASTER PREPAREDNESS OF COMMUNITIES IN KAMPONG CHHNANG 2.08%
PROVINCE

Vocational Training for Cambodian Prison Programme 0.46%
Kampong Cham Leprosy Programme 0.03%
Center for Child and Adolescent Mental Health Programme- Supported by Louvain 0.37%
EA24/2018 CAMBOIDIA FLOOD RESPONSE AND RECOVERY 2018 Programme 4.63%
Innovation forAgribusiness and Rural Markets in Kampong Thom Province 0.10%
Environmental Justice and Climate Change Adaptation Program in Cambodia and Indonesia 0.34%
Improving quality of maternal and child healthcare services in three hospitals in Kampong Chhnang 0.35%
province until October 2020

Lao Emergency Response (Flash Flood-Dam Collapse) 0.66%
Total Expenditure 100%




0.10% _ 0.34%

Summary Percentage of Program Expenditure for Year 2018

B Battambang Rukhkiri Community
Development Programme

® Relevant Vocational Skill Development
Programme

W BUILDING RESILIENCE AND DISASTER
PREPAREDNESS OF COMMUMITIES IN
KAMPONG CHHNANG PROVINCE

wm Vocational Training for Cambodian
Prison Programme

®m Kampong Cham Leprosy Programme

Center for Child and Adolescent Mental
Health Programme- Supported by
Louvain

W EA24/2018 CAMBOIDIA FLOOD
RESPONSE AND RECOVERY 2018
Programme

= Innovation forAgribusiness and Rural
Markets in Kampong Thom Province

Environmental Justice and Climate
Change Adaptation Program in
Cambodia and Indonesia

m Vocational Skill Development for Young
Women and Young Monthers with
Children in Battambang Province

Programme
B Battambang Community Health

Programme

B Preah Vihear Community Health
Programme

® Mondulkiri Indigenous People
Integrated Community Development
Programme

B Kampong Thom, Siem Reap and Preah
Vichea Prison Health Programme

m Non-Formal Vocational Trianing and
Basic Life Skill for Youth in Cambodia
(327-900-1135ZG) supported by

Miseregr and Caritas Japan
m Center for Cﬁilcla an Agg?escent Mental

Health- Supported by UNICEF

® Mondolkiri, Rattanakiri, Stung Treng,
Kratie and Pursat Comprehensive Prison
Programme

® Mondulkiri Community Health
Programme



Summary Expense Report by Sector 2018

No. | Sector | Percentage

1 Health Development Sector 52%

2 Integrated Community Development Sector 26%

3 DRR/CCA (Disaster Risk Reduction/Climate Change and Adaptation) Sector 15%

4 Youth Development,Technical Vocational Training and Anti-trafficking Sector 7%
Total Expendictures by Sector | 100%

M Health Develoopment Sector

m Community Development Sector

m DRR/CCA (Disaster Risk
Reduction/Climate Change and
Adaptation) Sector

B Vocational Training Sector
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